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Postal Concemns
The following postal concems were expressed

1.

Concem (Favorable):
No Cencem

Response:

Cancern {No Opinion),
Customer assumes thal Revenue units means paid PO Boxes and thal it dossn't seem right to close a post office because
they don't generate box revenue.

Respanse:

Fevenile units doas not mean the same thing 55 PO Box revenue and |s nol the basis for proposing to discontinue a Post
Office, By regulation. we do not dose posi offices based solely upon revenue figures. We look at saveral elements that include
office workload, customer demand and avalability of altermatives, Finances are a part of the data callected. Consistent
application of these matrics gives us an even-handed appreach (o studying offices ground the natian

Concern (No Opinian):
Customer concemn about cost of gas 1o travel to ancther Post Office

Response:

With @ workforca that travels 1.25 bilion miles on the road each year in support of mail services, & growing fleet of
environmentally responsible vehicles and & price structure that suffers $1 miflion in added costs whenaver gas prices hump ug
[ust one penny. the Postal Service is sensitve to concarns for gas pricas and ravel. \We are expandn( owr options o include
centralized delivery sarvicas |n some locations. We have recsived a nolice of intérest from local establishriients in your area
regarding placement of centralized delivery units within the community, which could minimize the need (o ravel to retneve mail,

Congem {No Opinion):
Customer concem that delivery is not possible because they reside on Bayside Island

Response:
The Postal Service 18 looking into centralized delivery n the Fishers Landing area.

Concern (No Opinion):
Customer concemed |f Post Office closed, would mailboxes be placed at the landing or elsewhere,

Response.

The Postal Sarvice i losking inte centralized delivery in the Fishars Landing area
Congam (No Opinion):

Customer concermed that PO Boxes must be |ocated in Fishers Landing

Response:
Postal Service s explonng several options for altemate delivery. This may Inclute any of the following centralizad delivery
unite in Fizhers Landing. expanding 24 hr. lobly access 1o Clayton Post Office. or a Village Post Office concapt (new)

Concam (No Opinian): )
Customer expressed a concerm about parking conditions at Clayton Post Office.

Response:

A site visit was conducied and It has been detarmired that there is adequsate parking. Flease nolg that dunng this study the
Postal Service (s axplonng several optians for altemate delivery. This may Include any of the following centralized dalivery
units | Fishers Landing, expanding 24 hr. lobby access to Clayton Post Office: or a Village Post Cffics concapt (new).

Concern (Na Opinion):
Customar exprassed concem that local Post Offices are being shuttered withoul regard to the impact of the commurity.

Response

Closing small offices 1= one step of many which ara being examined and. dep 0 o SIrc =, initated. Additionally,
there are bills before Congress to address ovarpaid pensions, 5 day delivary, and pre-funded Health Bensfit Relial. The Postal
Service has actively made reductions at all levels of the organization, including a 20 % reduction in administrative positions

as wall 88 reducing one Ares and seven Disinct offices

Concern (No Opinien):
Customer expressed concem that the LISPS financial crisis is und fabi s may tum to other shippers
and increased use of Internet for communication.

Response.

For decadee, the Postal Servce expanded its national infrastructure to accommodate an expanding nation snd Increasing
volurmes of mall The number of post offices. pracessing centers, vehicles and empluyses increased expanentially. But that s
na longer the case. Mail volume has been on the decline since 2006, and subsequently. postal revenue. The increased ysa of
glactronic communications economic and our gations to prepay retree health benefits has created a situation
USPS has never facad — the need to adjust its entire infrastructure at evary level. The Postal Sarvice has developad and
begun implementing a range of cosi-reducing inibatives. These include. consolidating dperations, adjustng dehvery routes,
restrusturing administrative and processing functions and closing distict offices. We alsa have introduced several naw
products and senvices, ineluding Prority Mall Flat Rate boxes and Adull Signature sefvice. in an effort Lo grow revenue The
Postal Service af the future will be smaller, leaner and more competitive. But it will continué to drive commerce. sanice
communities and deliver value. As a self-supporting government entarprise. the Pastal Serace receives no tax dollars. It relles
solely on the sale of postage, products and senices to pay for oparating expenses Revenue paneratian is a matter of
business surival,

Cancem (No Opinion).

. Customer expressed having home mail delivery in the past, and was surprised that mail had to be picked up &t the Post Office

In Fisher's Landing. Customer was not happy at first, but found it convenient over time,

Response:
The Postal Service 15 required 1o provide one frae farm of dalivery. Whan street delivery (€ not feasiple; customers are affordrd
no-fae PO Box sarvice

Cancern (Na Opinion)

* Customer had a concern about lack of supplies at Fishers's Landing.

Response.

Ready Post shipping supplies (boxes, tapa, bubble wrap, eic.} are typically available at post offices for a fee. The vanety of
supplies available is partially determined by the amount of products sold over a pericd of ime . For example, spme decorative
packaging products may only be available in uffices that sell n larger valume, Commenly sold products should be restockad
accordingly
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Congcern (No Opinien):
Customer indicated several community members have explored ways to keep the PO Boxes in a building and would like the
opporturity to discuss these possible locations with a postal service representative.

Response;

USPS repr contacted cust and advised 1o sand in a list of contacts ard phone numbers of any parties that
fave an interest in baing considersd as 3 cantralized delivary Uit sie. '

Concearn (Mo Opinion):

Customer inquired about options that would help lower the cost to the Postal Service, for example, having contract personnel
operating at a faciity far 20 to 24 hours a week, If the community can find an acceptable indoor location to house PO Boxes.

Response:

The Postal Sarvice has a variety of altemata accezs aptions to consider when looking at a discontinuance study. Contract
Pastal Units - These units provide full service retail products and services to postal customers at LS. Pastal Service prices.
They are housed within a partner facility and are operated and managed Dy parner employass. Retalers that paricipate in the
Contract Postal Uinit program are provided USPS branding nghts and signage. A bulld-out that maets postal regulations is
required. Pariners are limited t selling only LISPS products and services. Contract Postal Unit pariiers are compensated
basad on perlormance. Operating a Contract Postal Uinit increases foot traffic and provides additional customer convenience
Those interestad in becoming a USPS Contract Postal Unit pariner can Email us at AltemateAccessi@usps.gov for more
mformation, Village Post Officas performs the following “limited” functians. Selis Forever stampsisold at face value). Must
maintain established quanhty and replenish, Provides Priority Flat Rate Boxes and Envelapes through smal| expedited
package service display, Afks HazmatSecunty questions and stampe malling with slamp prowvided (training provided by
LSPS) Extarior Blue collection box provided:. PO Boxes (Centralized Box Unit) - Customers retamn current PO Box Address
Casing of mail and rents| done by carrier. Redelivery by camar the next day or Customer can refrieve al Main Paost Office.
Signage on PO Box unit will address issues (rental contents of box, etc), not the VPO contracter. Inlerar/Extarior locatian for
boxes (as needed) Exterior signage "approved postal prowder”, Contract with negotiated monthly paymant

Concern (No Opinlon):
Customer inquired about what a Village Post Office concept is,

Response:

The Fostal Service has g vanaty of altemate access options 1o consider whan looking at & discontinuance study Contract
Postal Units - These units provide full service retsil products and services to postal customers &t LS, Postal Service prices.
They are housed within a pariner facllity and are operated and managed by pariner employees. Retailers that participate in the
Gontract Postal Unit pragram are provded USPS branding nights and signage. A build-out that meete pestal regulations s
required. Pariners are limited to salling enly USPS products and services. Contract Postal Lnit pariners are compensalad
based nn performance. Cperating a Contract Pestal Linit Increases fool iraffic and provides additional c i
Those interasted in becoming a LISPS Contract Pastal Linit partner can Email us af AlternateAccess@usps gov for mora
infarmation. Village Post Offices performs ihe following “limited” functions- Sells Forever stamps(sold at face value) Musi
maintain established guantity and replenish; Provides Pnonity Flat Rate Boxes and Envelopes through small expedited
package servica display, Asks HazmalSecunty questions and stamps mailing with stamp provided (traning provided by
LISPS). Exterior Blua collection box provided: PO Boxes (Centralized Box Unit) - Customars retain curent PO Box Address
Casing of mail ang rental done by camer, Redalivery by carrier the next day or Cuslomer can refnave al Main Post Office:
Signage on PO Box unit will address jssuss (rental, contents of box. stc), nol the VPO cantractar, ImtenanEsterior location far
boxes (as needad), Extarior signage, “approved postal prowider”. Contrac) with neganated manthly payment

Concern (No Opinlon):

Customer inquired if the community could provide an indoor facility free of charge, hew would community go about proposing
this scenario to the Post Office

Response:

Bropasals for free indoor space must be processed Ihrough the Postal Service Facilities Service Office. Property ownsrs can
submil a proposal, induding contact information to Post Office Review Coordinator. Operations Suppart. 30 Kamer Rd, Albany
NY 12288

Concarm (No Opinlon);

Customer is interested in specific financial informatian in order to present a business case that makes mutual sense.
Response:

For ihe purpose of alternate access. confracts are comp . 50 some nf 15 COnEsr propristary 1o provide a

compefitive apportunity (o intsrested partles. Other infarmation is available through Freedom of frfarmation. Requastor needs
o referenice FOLAFreedom of Information Act, in letter. Requestor should be very specific about the info requested. | &. does
hewant daly. weekly, or annusl info, |s he requesting lease info. utility infa_salsnesienefis, for what timsframs, atc. Note - a
raquest for a “profit and loss statemant’ s really not applicable since we are a govermmanl agency. Submit request in wrting
lo’ Mgr Recards Office US Postal Service 475 L Enfant Plaza SW Room 4541 Washington DC 20260-4341 I preferred, can
also FAX request to (202) 268-5383

Concem (Na Opinian),

Customer questioned a posted article from July 13th that stated 88K would be saved, which differs from the Economic savings
fisted in the Proposal

Responsa:

Tha difference beiween he savings stated in the articls dated July 13th and the Ecorionc savings listed in the Proposal are as
follows The Economic Savngs includes only the mimmum salary for a Fostmaster in a Level 11 affice, plus benafits and
annual laase, less any addition costs incurred for alternate delivery. The amount of BB stated savings is inclusive of Total
Cperating Expenses, which include, bul are ndt limited lo lease. utilities. salanies and fnnge benefits, including that of hack up
staft and transportation. In othar words, the Ecanomic Savings stated in the proposal 1s a very conservative figure.

Concern (No Opinion).
Customer questioned location and distance of other Past Offices from Fisher's Landing.

Response;

Not all customers will choose tp go te Clayton for ratail services, Some may choose to go to Alexandria Bay. or LaFargeville,
af even Waterlown. Some may even choose altemale locations during different seasons. Changing customer habits demand
Ihat we avaluats both the number and lacation of our retail facilities These tactors include & mall volume decline of 431 illan
pleces nationwids in the span of four years. It also includes a falloff of 200 million customer visits and a decline of 52 billion in
retall transactions at postak-operatad faciities as customsrs continue 1o demand and embrace access lo Postal Service poinis
in non-postal locations and online. That national trend is mirrored In Fisher's Landing. where we sea less mail, fewer malers
and reduced revenuas. Our ravenues for that office in 2010 were 523,120, This is a decline fram $26.990 in 2009, mifronng a
national move away from transactions limited solely 1o our post offices. Today. nearly 40 millian Amencans will anjoy the
professional seraces of a rural Ietter camier — considerad a post office on wheals for fexibility of sarvices that a rural carmer
can provide, Wa are very proud 1o affer this service (o Fisher's Landing residents who desira regular delivery of mail closar to
nome. And, for thosa who slect post office box sarvice but nat (n Clayton, we can encourage them t visit the onling past office
box locator at www_uspa.com, which shows current box availability, sizes and price. Olr online locatar service can help
individuals salect the location of post offices that hest suit their regular routines

Concem (No Opinion):

c | d ber af PO box ¢ 5 reported

Response;

Active PO Box customer data t& generated from the Webbats program, Fisher's Landing has no-fee PO Box customers thal are
required to sumbit proof of residance annually to venty they are still entitled o the no-fea PO Box service. Numper of blocked
poxes 18 not an indication of active boxes.

Concemn (No QOpinion)

Customer questioned Postal respanse to why Fisher's Landing Post Office was selected for study for & possible
discontinuance and felt the public doesn't understand or care about some out dated law.

Responsze.
The Pastal Service by law is authorized to study offices only under certam guidelines. Whather or not fallowing the law s
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fram ottiar internal staffing changes or to permit multiple oppartunities for raining and develo it of aur emplay We
believe we nave exhausted thal naed in the region at this time and are considenng whal we can do with Ihis space.

Concemn (No Opinian)!

Custemer questioned the time of year the review process took place and felt it should have been conducted when the
saasonal population could be taken inta account.

Responsa.

We review workload analysis Using a time-formula ssigned 1o the tasks of an affice over an extendad perod. |1 looks at the
types of ransactions in an office and the complexty of those fransactions. A stamp sale, a maney order or a passport
transaction are all credited differently. We measure customar demand. in part, by revenue figurss, Some of thes information,
suth a3 package sales {8 proprietary. However, in most post offices with retall terminals, we pull up numbers:and types af
window brafsactions, We sven see “down time.” We fook at what other services are available nearby al post offices or at
patner businesses, like stores that sell stamps or contracted urits, Finally, we consider our total oporating expenses, That
includes laase. salares and benefits, replacement pay when there is an absance, . training hours. equipment. stock and
supphies on hand, utiities: maintenance, transportation and other aparational costs. Revenue data (s cansidered for the full
year which includes the seascnal and off season revenus

Concarn (No Opinian):
Ci f d & resp to reducing hours to part time would require changing to a station/branch and assumed |t
could be run by a Postmaster Relief, which would reduce the salary expense considerably.

Response:

The postion of a Pastmaster Reliet is to substitule in place of a Postmaster of Officerin Charge of and Independent Post
Difice an their relief and leave days. An office thal |3 consohdated nto @ station r branch can not be served by a Postmaster
Relef under current Labaor Relabons guidelinas

Concam (No Opinion):

" Customer stated that it is nice not to have to wait in long lines.

Response.

Many transactions that use to ke conducted at the Post Office can ba conducted through allemate access channeis. This can
savé lips 1o the Post Office for the more complex transactions. While lines may be longer 3t some offices than others il stands
to reasan that if there are imitad transactions, there 18 also @ decresed workioad which would nat suppant an B hour shift.

Concam (No Opinion):

Customar suggested charging a fee for PO Boxes

Response:

The Postal Service is required to provide one free form of delivery. When strest delivery is not feasible customars are afforded
no-fee PO Box service,

Concern (Mo Opinien);

Customer suggested charging a fee for PO Boxes

Response:

The Postal Service is required to provide one free form of delivary. When streat delivery is not feasible customars are afforded
no-fea PO Box service

Concern (No Opinion): )

Customer suggested closing the post offica on Saturdays,

Response:

The Senale subcommittee chairman introduced a bill that addresses the finantial \ssues canfronting the Postal Service.
Among other provisians: the proposal authorizes & fransition to a 5-day delivery schedule. Al this stage. it is siill & bl

Concam (No Opinion):

° Customer suggested closing the post office on Saturdays.

Respanse
The Sanate subcommiites chaliman introduced a bill that addresses the finsncial issues canfronting the Postal Service
Among other provisians: the proposal authonzes a iransition to a 5-day delivery schedule. At this stage, fl is still & il

Concam (Na Opinion).

" Customer suggested reducing hours at the Post Office rather than closing it.

Response;

The study 1o close was initiated to determing i effective and regular service can ba provided by a mora cost-effective allernals
service, Expenditures such as salary. benefils, and lease, lo name & few would be much larger cost savings when allermate
sarvices are available. Reducing hours to part time would require propesing 10 change the independent past office to a
statian/oranch, We are also explonng the feasibllity of cantralized delivery

Concarn (No Opinlen).

* Customer was concerned that they would not knew where to have mail sent back to (seasonal customar)

Response:
We're hore (0 help Call 1-800-ASK-USPS® (1-B00-2758777) M-F - 8 00am-8 30pm ET Sat- 8.00ain-6:00pm ET Sunday -
Closed Holidays - Closed except for Marhin Luther King Jr.. President's, Columbus. and Veleran's Days. 8 00am - 6/00pm ET

Concern (No Opinian):
Customers asked what other ways USPS was trying to make up thie deficit, other than closing their post office.

Response:

Clasing amall offices 1 one step of many which are being examined and. depending on crcumstances intiated Additionally,
there are hils Bafore Congl 10 address. paid pansions, 5 day delivery, and pre-funded Heallh Banefil Relief. The Postal
Servica has actively made reductions al all levels of the argamization. includng & 20 % reduction in administrative positians

as wall as reducing one Area and seven Distnct offices

Concam (No Cpinion):

Customers askad why their Post Office was being discontinued while others were retained.

Response

Post Offices are reviewed on a case-by-case hasis. When there ls & vacancy in & small oifice, |l is customary o conduct 8
study of the busi activity and | gate the feasibility of providing service by alternale means

Concarn (No Opinlon):

Customers expressad concem for those customers with disabiiities who are not able to go to Clayton Post Office o pick up
their mail.

Response

Customers are not required to travel to ancther Post Office Lo receive miall or obtain retail services. These senvices will be
provided by the carrier la a roadside mailbox located close to customers’ residencas. |n hardship cases, delvary can be mada
to the home of & customer, Changes in the type of delivery are considered where service by exsting mathods would impose
an extreme physical hardship for an indlwdual customer. Any request for a change in delivery mathod imust be submitted in
writing o the Clayton postmaster

Concem (No Opinian):

" Customers expressed concem over the apparent lack of interest by the Postal Service for the needs of the community

Response:

This Postal Service 13 requirad te provida aach community with regular and effective service using the most cost efficient
means possible. The praposed alternate delivery sarvice will meat the riailing and service needs of the community in a more
cos! affective manner

Congem (No Opinion):

" Customers inauired about 8 small Postal Contract Unit or a mail route



Dinpcket: Il:;\m- (L1
Page Wi 4

37

40,

Response:

The proposal is 1o provice delivery services via a rural route, Contract Fostal Units are awareded compatitively. The Fishers
Landing ares has very few busmess. and they are seasonal, Centralized Box \nit delivery s an option we are axploring, which
wollld be serviced by fia rural carmer

Concermn (No Opinion)

' Gustomers questioned the reasaning for closing Post Offices

Responsa.

The Postal Serice has develaped and begun implementing a range of cost-mducing mibatves. These include consolidating
operations. adjusting dalivery routes, restructunng administralive and processing funciions and closing district offices. We alsd
have Introduced several new products and services, including Priotity Mail Fiat Rale boxes and Adult Signature service. inan
effort to grow revenus The Postal Sarvice of the future will be smaller. leaner and more compstive But it will contifiue 1o
drve commerce, service communities and deliver value. As a self-supporting gevemment enterpnise. the Postal Service
recaivas no tax dollars. It relles solely on the sale of posiage. products and services 10 pay for operating expenses. Ravanue
ganeration 5 & matter of business survival,

Concem (No Opinian): )

Customers sald they would miss the special attention and assistance provided by the personnel at the Fishers Landing Post
Office.

Rasponse:

Courtaous and halptul service will be prowided by parsonnel at the Claylon Pest Office. Special assistance will ba provided as
needed,

Concam {No Opinien):

Ct were d why the p position was not filled.

Response:
All mansgement positions were frozen In anticipaton of the earganization efforts

Concem (No Opinion):

" Customers were concemed about altemate access.

Response:

Plasse nate that dunng this study. the Postal Service is explonna several oplions for altemate delivery, This may include any
of ihe following centralizad delivery units in Fishers Landing, éxpanding 24 hr. lohby access to Clayton Pogt Qffice; ar a
Village Post Office concept (11w

Concarn (No Opinion):

" Customars wera concamed aboul having 1o travel to another Post Office for service

Response:

Services provided at the Post Office will be available from the camier, and customers will not have o travel to another Post
Office tor service. Most transactions do nal require mesting the carrier at the mailbex. Stamps by Mail and Maoney Order
Appl forms are avai for carvenience: Stamps are also available st many stores and gas stations were
customers may alrsady shop, anline at usps.com. or by calling 1-800-STAMP-24,

Concamn (No Opinion):

Customers were concerned about senior citizens.

Respanse;

Camer service 15 benaficial i many senior citizens and those who face specal challsnges because Ine camer Can provide
defivery and retail services to roadside mallboxes of Centralized Box Units Customers do not have fo make a special tnp ta
tha Pos) Office for service Special provisigns are made for hardship cases o special customer needs. To request an

excepton for hardship delivery, customers may contac the Clayton pos lar marg int an
41 Concarn (No Opinion):
" Ne Congem
Response:
47 Concem {UnFavorable):
" Customer expressed a concem abolit package dalivery and pickup
Response.
For carrier pick up of pacakges. you tan contact the adminofiice Pest Othice. letting the camer know that you have a package
available for pick up. The camer can devista from the ling of travel in order 10 recelve packages. Tha rural carner will sccept
latiers, flats or packages for mailing. The carrier will estimate the cost and provide & recaipt for any maoney received. On the
following delivery day the camer will previde change or a bill for the amount over tha estimate,
43, Concern (UnFavorable).
' Customers expressed concern over a postal rep ive not being d
Response;
The Postal Service 1s very interested In the service needs of the community and customer feedback is crucial 1o (mproving
sorvica. Cancems rassed by the community will be [nvestigated by the Postal Service and appropriate actions.will be taken.
44 Concern (UnFavorabile):
" Customers expressad concem over the apparent lack of interest by the Postal Service for the needs of the community
Response.
The Postal Servibe is required to provide each community with regular ang effeclive serice. Using tha moet cost efficlent
means pessible. The proposed altermate delivery servica will meet the mailing and service neads of the community In a more
cast effective manner
45 Concem (UnFavorable)
" Customers were concemed about having to iravel to another Post Office for service
Response.
Services provided at the Post Offics will be svailable from the carner. and customers-will not have to travel to anather Post
Oftice far sarvice Mast transactions do not require meating the camer at the mailoox. Stamps by Mail and Maney Order
\pplication forms are lable for cust [ . Stamps are also available at many stores and gas stahons were
customars may already shap, onkine at usps.com, of by calling 1-B00-STAMP-24
46 Concemn (UnFavorable):
" Mo Concem
Response:
Nonpostal Concerns
The following nonpostal concerms were expressad
4 Concem (Favorable).
Customers expressed cancern for loss of community identity
Response.

A community's ideritity derives fram the irterest ana vitality of its residents and their use of its name. The Fostal Senvice 15
helping 1o prasarva communily identity by cantinding the use of the Fishers Landing Post Office name and ZIP Code in
aduresses and in tha National Five-Digit 2IP Coede and Fost Office Directory.

Concem (No Opinion).

Customer sxpressed a concern about the loss of the community bullatin board at the Fest Office. Customer added that there
is no retail outlet or grocery store in the community.

Response:
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paards in Postal facilifies have certain restrictions on what can be posted. Additionally. perhaps the Town or the fire house
would be willing to erect & bullenin board for communily. LEe.

Concam (No Opinion)

Customer felt email address should be made available for

Response:

Dala gathenng of customer concams is an ad hac task, Comments taken during the community meeling, via LS Mail, or by
photie call to the contact paint listed en tha community mesting notice will 8nsure thal concems are directed (o ona
cantralized point of contact

Concemn (No Opinion)

Customer suggested lized delivary and collect

Response:

The Pastal Service is looking info centralized dalivery m the Fishers Landing area.

Concem (No Opinion):

Customers expressad for Ioss of ity identity

Response:

A community's identity denves from Ihe interest and vitality of Its tesidents and their use of its name. The Poslal Service is
helping lo preserve community identity by continuing the use of the Fishers Landing Post Office name and ZIP Codé in
addresses and in the National Five-Digit ZIF Cade and Post Office Diractory,

Concem (No Opinlon);

Customers felt the loss of a Post Office would have a detrimental effect on the business community.

Response:

Businesses generally require regular and sffective postal services, and these will always be prowded 1o1he communiy. There
has been no indication that tha business cammuinity would be advarsaly a O Waire resp ravaaled that
customers will continue to yse local businesses f the Post Office is discontinued

Concam (No Opinion)

Customars were concemed about loss of employ in the nity.

Response:

The postmaster position 4 vacant and there is no guarantee that any replacemant postmaster would De from e communty
Concern (Mo Opinian): _

Customers were concemad about the loss of a gathering place and an information center.

Response:

Resdants may tontinue to meet informally. sociahze. and shara nformation st the other businesses, churchas and residencas
i town.

Concern (No Opinion);
Customers were cancarned about the loss of a gathering place and an information center.

Response:
Residents may continue lo meet informally. socialize, and share information at the other busmesses churches and residencas
in town

Concern {UnFavorabie);

Customers expressed a concer that summer residents had not returned 1o the area yet and would not have an opportunity 1o
ask guestions or ralse concams.

Response:

There are & number of poshing requirements and comment perieds befare any final decision or implementation would be made
All customers will have several opportunitias 1o ask o and make

Concem (UnFavorable)

" Customers expressed concern for loss of communily identity

Response.
A community's identity defves from the interest and vilality of 1S residents and their use of its hame. The Pustal Service is
helping to preserye community identity by continuing the Lise of the Fishars Landing Post Office name and ZIF Code in

‘atdresses and ir' the Nanonal Five-Digit ZIP Code and Post Office Directory

Congern (UnFavorable).

Customers were concermed aboul the loss of & gathering place and an information center.

Response:

Residents may continue to meet informally, socialize. and share information al the olher businesses. churches and residences
in town.
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I. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is proposing to close the Fishers Landing, NY Post Office and provide delivery and retail services by rural route
service under the administrative responsibility of the Clayton Post Office, located five miles away.

The postmaster position became vacant when the postmaster retired on May 02, 2008, Since the postmaster vacancy an OIC has
been installed to operate the office. Postmaster level and office service hours are determined by a workload analysis which
includes the number of deliveries and revenue.

The office is being studied for possible closing or conselidation due to the following reasons: This office is small level 11 with no
delivery. Decreasing customer base and decreasing revenue. Management initiated study to determine if regular and effective
service can be provided through other means.

The Fishers Landing Post Office, an EAS-11 level, provides service from 08:00 to 12:00 and 13:00 to 16:45 Monday - Friday ,
08:00 to 09:45 Saturday and lobby hours of 08:00 to 17:00 on Monday - Friday and 08:00 to 10:00 on Saturday to 69 post office
box or general delivery customers and no delivery customers. Retail services included the sale of stamps, stamped paper, and
money orders; special services such as Registered Mail, Certified Mail, Insured Mail, COD Mail, and Express Mail services; and
the acceptance and dispatch of all classes of mail.

The retail window averaged 13 transaction(s) accounting for 15 minute(s) of retail workload daily. With minimal workload, the
Postal Service feels that effective and regular service will be provided by rural route service. Office receipts for the last 3 years
were: $24,274 ( 63 revenue units) in FY 2008; $26,990 ( 70 revenue units) in FY 2009; and $23,120 ( 60 revenue units) in FY
2010. There were no permit mailer(s) or postage meter customer(s).

On April 29, 2011, representatives from the Postal Service were available at Fishers Landing Post Office Lobby (Open House
format) to answer questions and provide information to customers. 43 customer(s) attended the meeting.

On April 15, 2011, 84 questionnaires were distributed to delivery customers of the Fishers Landing Post Office. Questionnaires
were also available over the counter for retail customers at the Fishers Landing Post Office. 47 questionnaires were returned.
Responses regarding the proposed alternate service were as follows: 8 favorable, 23 unfavorable, and 16 expressed no opinion.

One congressional inquiry was received on May 09, 2011,

I this proposal is implemented, delivery and retail services will be provided by the Clayton Post Office, an EAS-18 level office.
Window service hours at the Clayton Post Office are from 09:00 to 12:00 and 13:00 to 16:30, Monday through Friday, and 09:00 to
12:00 on Saturday, There are 97 post office boxes available.

The following concerns were expressed from questionnaires, the community meeting, from customer letters, on the petition, and
from the congressional inquiry:

1 Concern: Customer expressed a concern about an inadequate number of mail boxes during the
: : summer season.
Response: We can review two possible options that may eliminate this problem: adding a swivel
unit for Fishers Landing PO Box customers in the Clayton lobby or a centralized
delivery unit in Fisher's Landing.

2, Concern: Customer expressed a concern about parking conditions at Clayton Post Office.

Response: A site visit was conducted and it has been determined that there is adequate parking.
Please note that during this study, the Postal Service is exploring several options for
alternate delivery. This may include any of the following: centralized delivery units in
Fishers Landing; expanding 24 hr. lobby access to Clayton Post Office; or a Village
Post Office concept (new).

3 Concemn: _Customer expressed a concern that purchasing stamps and sending parcels would be
impossible.
Response: The Stamps by Mail Program provides customers the opportunity to purchase stamps,
envelopes, and postal cards by using Form 3227-R, Stamp Purchase Order (Rural),
available from the post office or the carrier. Commemorative stamps and stamp
collecting products are also available. The customer addresses the postage paid order
form envelope, encloses payment by personal check or postal money order made
payable to the US Postal Service, and mails the form (postage-free) or leaves it in the
mailbox for the carrier to pick up. Most orders are processed overnight, and some
immediately, Package services are available at Clayton Post Office. We are currently
exploring additional options for package services.

Customer expressed a concern that they would not be able to obtain their mail early in

4, Concem: the day and would have to travel to mail packages and purchase special services.
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Response:

5. Concern:

Response:

6. Concern:

Response:

7. Concern:

Response:

8. Concern:
Response:

9. Concern:
Response:

10. Concern:

Response:

11. Concern:
Response:
12. Concern:

Response:

13. Concern:

Response:

14. Concern:

Response:

15. Concern:

Response:

Post Office Box customers would retain their PO Box address and current PO box
service at Clayton Post Office. Additionally, you WILL NOT be required to change your
address. We are currently exploring additional options for package services.

Customer expressed concern about working from home and needed frequent access
to Post Office.

The customer concerns have been duly noted. We are exploring additional alternate
options for retail and delivery services.

Customer expressed concern that nothing less than carrier route delivery to their home
is acceptable. Excessive travel is not economical or "green”.

Excessive travel is not economical or "green". Please note that during this study, the
Postal Service is exploring several options for alternate delivery. This may include any
of the following: centralized delivery units in Fishers Landing; expanding 24 hr. lobby
access to Clayton Post Office; or a Village Post Office concept (new).

Customer had a concemn with mail being forwarded to Florida.

To have the forward removed from your mail, ask your Postmaster to check the
forwarding status, if it is still in the forwarding system request to have it cancelled.

Customer indicated route delivery would be better than traveling to Clayton Post Office
for PO Box service.

The customer comments are duly noted.

Customer indicated route delivery would be just as good as current service and uses
Post Office to send lefters overseas.

Duly noted.

Customer stated that Postal units such as Murray and Grenell Island have been
running successfully for years.

Murray and Grenell Island are Contract Postal Units. These are considered types of
alternate access. Business that are interested in more information about operating a
Contract Postal Unit can receive literature upon request.

Customer submitted a letter titled "Let them eat Cake"
The letter has been entered into the official record.
Customer suggested charging a fee for PO Boxes

The Postal Service is required to provide one free form of delivery. When street
delivery is not feasible, customers are afforded no-fee PO Box service.

Customer suggested reducing hours at the Post Office rather than closing it.

The study to close was initiated to determine if effective and regular service can be
provided by a more cost-effective alternate service. Expenditures such as salary,
benefits, and lease, to name a few would be much larger cost savings when alternate
services are available. Reducing hours to part time would require proposing to change
the independent post office to a station/branch. We are also exploring the feasibility of
centralized delivery.

Customer was concermned about not being able to get to Clayton Post Office during
hours of operation due to your work schedule.

We can review two possible options that may eliminate this problem: potential 24 hour
access at the Clayton Post Office or a centralized delivery unit in Fisher's Landing.

Customers asked why their post office was being discontinued while others were
retained

Post offices are reviewed on a case-by-case basis. When there is a vacancy in a small
office, it is customary to conduct a study of the business activity and investigate the
feasibility of providing service by alternate means.
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16. Concern:
Response:

17. Concern:
Response:

18. Concern:
Response:

19. Concern:
Response:

20. Concern:
Response:

21. Concern:
Response:

22. Concern:
Response:

Customers express a concern about the time of the meeting not being convenient for
some customers.

The meeting was held at a time where customers would routinely pick up their PO Box
mail. All customers with delivery in the 13641 zip code received the same meeting
notice and questionnaires, in order to have the opportunity to express their concerns.

Customers expressed concemn about collection of outgoing mail

Collection of mail will be made by the carrier when serving the route. The customer
should raise the flag on the mailbox to alert the carrier that outgoing mail is to be
collected from the mailbox.

Customers said they receive rural delivery and use Fishers Landing for all other postal
needs as it is more convenient.

Retail services provided at the post office are available from the carrier. Most
transactions do not require meeting the carrier at the mailbox. Stamps by Mail and
Money Order Application forms are available for customer convenience. Listed below
are some services available from the carrier and how to obtain them. PURCHASING
STAMPS BY MAIL The Stamps by Mail Program provides customers the opportunity to
purchase stamps, envelopes, and postal cards by using Form 3227-R, Stamp
Purchase Order (Rural), available from the post office or the carrier. Commemorative
stamps and stamp collecting products are also available. The customer addresses the
postage paid order form envelope, encloses payment by personal check or postal
money order made payable to the US Postal Service, and mails the form
(postage-free) or leaves it in the mailbox for the carrier to pick up. Most orders are
processed overnight, and some immediately. PURCHASING POSTAL MONEY
ORDERS Customers may purchase money orders by meeting the carrier at the
mailbox, completing an application, and paying the carrier (in cash) the price of the
money order, plus the fee. The carrier gives the customer a receipt for the application.
The money order is completed when the carrier returns to the post office, and a money
order receipt is left in the customer's mailbox on the next delivery day. Most customers
provide the carrier with a stamped, self-addressed envelope in which the completed
money order is mailed to its destination. If customers prefer, the completed money
orders will be returned for verification on the next delivery day. SPECIAL SERVICES
Special services such as certified, registered, Express Mail, delivery confirmation,
signature confirmation, and COD may be obtained from the carrier by leaving a note in
the mailbox, along with the appropriate payment. The carrier will provide the services
that day and leave a customer receipt in the mailbox on the next delivery day.
HOLDING MAIL Customers who will be away for an extended time, such as a
vacation, may request that their mail be held at the post office during their absence.
Upon return the customer asks the post office to resume delivery.

Customers said they would miss the convenience of mailing packages overseas.

There are several Post Offices in the area that can also provide this service including:
Clayton, Alexandria Bay, LaFargeville, or even Watertown.

Customers said they would miss the special attention and assistance provided by the
personnel at the Fishers Landing Post Office.

Courteous and helpful service will be provided by personnel at the Clayton Post Office.
Special assistance will be provided as needed.

Customers were concerned about a change of address

If you currently have street delivery, your address will not change. Only P.O. Box
customers choosing street delivery option will be required to change their
address.Customers will be assigned a 911 address. The new address will continue to
use the community name and ZIP Code. Mail will be forwarded in accordance with
postal regulations, and change of address forms are available from the Postal Service
to assist customers in notifying correspandents of the change.

Customers were concerned about having to travel to another Post Office for service

Services provided at the Post Office will be available from the carrier, and customers
will not have to travel to another Post Office for service. Most transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order
Application forms are available for customer convenience. Stamps are also available at
many stores and gas stations were customers may already shop, online at usps.com,
or by calling 1-800-STAMP-24.
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23. Concern: Customers were concerned about later delivery of mail
Response: Post Office Box customers would retain their PO Box address and current PO box
service at Clayton Post Office. Additionally, you WILL NOT be required to change your
address. We are currently exploring additional options for package services; possible
24 hr. lobby access at Clayton, or centralized delivery in Fishers Landing.
24. Concern: Customers were concerned about senior citizens.
Response: Carrier service is beneficial to many senior citizens and those who face special

challenges because the carrier can provide delivery and retail services to roadside
mailboxes or Centralized Box Units. Customers do not have to make a special trip to
the Post Office for service. Special provisions are made for hardship cases or special
customer needs. To request an exception for hardship delivery, customers may contact
the Clayton postmaster for more information.

25. Concern: Customer assumes that Revenue units means paid PO Boxes and that it doesn't
’ ! seem right to close a post office because they don't generate box revenue.
Response: Revenue units does not mean the same thing as PO Box revenue and is not the basis
for proposing to discontinue a Post Office. By regulation, we do not close post offices
based solely upon revenue figures. We look at several elements that include office
workload, customer demand and availability of alternatives. Finances are a part of the
data collected. Consistent application of these metrics gives us an even-handed
approach to studying offices around the nation.

26. Concern: Customer concern about cost of gas to travel to another Post Office

Response: With a workforce that travels 1.25 billion miles on the road each year in support of mail
services, a growing fleet of environmentally responsible vehicles and a price structure
that suffers $1 million in added costs whenever gas prices bump up just one penny,
the Postal Service is sensitive to concerns for gas prices and travel. We are expanding
our options to include centralized delivery services in some locations. We have
received a notice of interest from local establishments in your area regarding
placement of centralized delivery units within the community, which could minimize the
need to travel to retrieve mail,

27. Concern: Customer concern that delivery is not possible because they reside on Bayside Island
Response: The Postal Service is looking into centralized delivery in the Fishers Landing area.

28. Concern: g:z::;fr:g;.concerned if Post Office closed, would mailboxes be placed at the landing or
Response: The Postal Service is looking into centralized delivery in the Fishers Landing area.

29. Concern: Customer concerned that PO Boxes must be located in Fishers Landing
Response: Postal Service is exploring several options for alternate delivery. This may include any

of the following: centralized delivery units in Fishers Landing; expanding 24 hr. lobby
access to Clayton Post Office; or a Village Post Office concept (new).

30. Concern: Customer expressed a concern about package delivery and pickup

Response: For carrier pick up of pacakges, you can contact the adminoffice Post Office, letting the
carrier know that you have a package available for pick up. The carrier can deviate
from the line of travel in order to receive packages. The rural carrier will accept letters,
flats or packages for mailing. The carrier will estimate the cost and provide a receipt for
any money received. On the following delivery day the carrier will provide change or a
bill for the amount over the estimate.

31. Coneerm: Customer expressed concern that local Post Offices are being shuttered without
’ ’ regard to the impact of the community.
Response: Closing small offices is one step of many which are being examined and, depending
on circumstances, initiated. Additionally, there are bills before Congress to address:
overpaid pensions, 5 day delivery, and pre-funded Health Benefit Relief. The Postal
Service has actively made reductions at all levels of the erganization, including: a 20 %
reduction in administrative positions, as well as reducing one Area and seven District
offices
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32, Concern:
Response:

33. Concern:
Response:

34, Concern:
Response:

35, Concern:
Response:

36. Concern:
Response:

37. Concern:

Customer expressed concern that the USPS financial crisis is understandable,
however customers may turn to other shippers and increased use of internet for
communication.

For decades, the Postal Service expanded its national infrastructure to accommodate
an expanding nation and increasing volumes of mail. The number of post offices,
processing centers, vehicles and employees increased exponentially. But that's no
longer the case. Mail volume has been on the decline since 2006, and subsequently,
postal revenue. The increased use of electronic communications, economic recession
and our obligations to prepay retiree health benefits has created a situation USPS has
never faced — the need to adjust its entire infrastructure at every level, The Postal
Service has developed and begun implementing a range of cost-reducing initiatives.
These include: consolidating operations, adjusting delivery routes, restructuring
administrative and processing functions and closing district offices. We also have
introduced several new products and services, including Priority Mail Flat Rate boxes
and Adult Signature service, in an effort to grow revenue. The Postal Service of the
future will be smaller, leaner and more competitive. But it will continue to drive
commerce, service communities and deliver value. As a self-supporting government
enterprise, the Postal Service receives no tax dollars. It relies solely on the sale of
postage, products and services to pay for operating expenses. Revenue generation is
a matter of business survival.

Customer expressed having home mail delivery in the past, and was surprised that
mail had to be picked up at the Post Office in Fisher's Landing. Customer was not
happy at first, but found it convenient over time.

The Postal Service is required to provide one free form of delivery. When street
delivery is not feasible, customers are afforded no-fee PO Box service.

Customer had a concern about lack of supplies at Fishers's Landing.

Ready Post shipping supplies (boxes, tape, bubble wrap, etc.) are typically available at
post offices for a fee. The variety of supplies available is partially determined by the
amount of products sold over a peried of time. For example, some decorative
packaging products may only be available in offices that sell in larger volume.
Commonly sold products should be restocked accordingly.

Customer indicated several community members have explored ways to keep the PO
Boxes in a building and would like the opportunity to discuss these possible locations
with a postal service representative.

USPS representative contacted customer and advised to send in a list of contacts and
phone numbers of any parties that have an interest in being considered as a
centralized delivery unit site.

Customer inquired about options that would help lower the cost to the Postal Service,
for example, having contract personnel operating at a facility for 20 to 24 hours a week,
if the community can find an acceptable indoor location to house PO Boxes.

The Postal Service has a variety of alternate access options to consider when looking
at a discontinuance study. Contract Postal Units - These units provide full service retail
products and services to postal customers at U.S. Postal Service prices. They are
housed within a partner facility and are operated and managed by partner employees.
Retailers that participate in the Contract Postal Unit program are provided USPS
branding rights and signage. A build-out that meets postal regulations is required.
Partners are limited to selling only USPS products and services. Contract Postal Unit
partners are compensated based on performance. Operating a Contract Postal Unit
increases foot traffic and provides additional custemer convenience. Those interested
in becoming a USPS Contract Postal Unit partner can Email us at
AlternateAccess@usps.gov for more information. Village Post Offices performs the
following “limited" functions: Sells Forever stamps(sold at face value); Must maintain
established quantity and replenish; Provides Priority Flat Rate Boxes and Envelopes
through small expedited package service display; Asks Hazmat/Security questions and
stamps mailing with stamp provided (training provided by USPS); Exterior Blue
collection box provided; PO Boxes (Centralized Box Unit) - Customers retain current
PO Box Address; Casing of mail and rental done by carrier; Redelivery by carrier the
next day or Customer can retrieve at Main Post Office; Signage on PO Box unit will
address issues (rental, contents of box, etc), not the VPO contractor; Interior/Exterior
location for boxes (as needed); Exterior signage; "approved postal provider”; Contract
with negotiated monthly payment.

Customer inquired about what a Village Post Office concept is.
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Response:

38. Concern:
Response:

38. Concern:
Response:

40. Concern:
Response:

41. Concern:
Response:

The Postal Service has a variety of alternate access options to consider when looking
at a discontinuance study, Contract Postal Units - These units provide full service retail
products and services to postal customers at U.S. Postal Service prices. They are
housed within a partner facility and are operated and managed by partner employees.
Retailers that participate in the Contract Postal Unit program are provided USPS
branding rights and signage. A build-out that meets postal regulations is required.
Partners are limited to selling only USPS products and services. Contract Postal Unit
partners are compensated based on performance. Operating a Contract Postal Unit
increases foot traffic and provides additional customer convenience. Those interested
in becoming a USPS Contract Postal Unit partner can Email us at
AlternateAccess@usps.gov for more information. Village Post Offices performs the
following “limited" functions: Sells Forever stamps(sold at face value); Must maintain
established quantity and replenish; Provides Priority Flat Rate Boxes and Envelopes
through small expedited package service display; Asks Hazmat/Security guestions and
stamps mailing with stamp provided (training provided by USPS). Exterior Blue
collection box provided; PO Boxes (Centralized Box Unit) - Customers retain current
PO Box Address; Casing of mail and rental done by carrier; Redelivery by carrier the
next day or Customer can retrieve at Main Post Office; Signage on PO Box unit will
address issues (rental, contents of box, etc), not the VPO contractor; Interior/Exterior
location for boxes (as needed); Exterior signage; "approved postal provider"; Contract
with negotiated monthly payment.

Customer inquired if the community could provide an indoor facility free of charge, how
would community go about proposing this scenario to the Post Office

Proposals for free indoor space must be processed through the Postal Service
Facilities Service Office. Property owners can submit a proposal, including contact
information to Post Office Review Coordinator, Operations Support, 30 Karner Rd,
Albany NY 12288

Customer is interested in specific financial information in order to present a business
case that makes mutual sense.

For the purpose of alternate access, contracts are competitive, so some information is
considered proprietary to provide a competitive opportunity to interested parties. Other
information is available through Freedom of Information: Requestor needs to reference
FOIA/Freedom of Information Act, in letter. Requestor should be very specific about the
info requested:; i.e. does he want daily, weekly, or annual info, is he requesting lease
info, utility info, salaries/benefits, for what timeframe, etc. Note — a request for a “profit
and loss statement” is really not applicable since we are a government agency. Submit
request in writing to: Mgr Records Office US Postal Service 475 L'Enfant Plaza SW
Room 4541 Washington DC 20260-4541 If preferred, can also FAX request to (202)
268-5353

Customer questioned a posted article from July 13th that stated 88K would be saved,
which differs from the Economic savings listed in the Proposal

The difference between the savings stated in the article dated July 13th and the
Economic savings listed in the Proposal are as follows: The Economic Savings
includes only the minimum salary for a Postmaster in a Level 11 office, plus benefits
and annual lease, less any addition costs incurred for alternate delivery. The amount of
88K stated savings is inciusive of Total Operating Expenses; which include, but are not
limited to lease, tilities, salaries, and fringe benefits, including that of back up staff
and transportation. In other words, the Economic Savings stated in the proposal is a
very conservative figure.

Customer questioned location and distance of other Post Offices from Fisher's Landing.

Not all customers will choose to go to Clayton for retail services. Some may choose to
go to Alexandria Bay, or LaFargeville, or even Watertown. Some may even choose
alternate locations during different seasons. Changing customer habits demand that
we evaluate both the number and location of our retail facilities. These factors include
a mail volume decline of 43.1 billion pieces nationwide in the span of four years. It also
includes a falloff of 200 million customer visits and a decline of $2 billion in retail
transactions at postal-operated facilities as customers continue to demand and
embrace access to Postal Service points in non-postal locations and online. That
national trend is mirrored in Fisher's Landing, where we see less mail, fewer mailers
and reduced revenues. Our revenues for that office in 2010 were $23,120, This is a
decline from $26,990 in 2009, mirroring a national move away from transactions limited
solely to our post offices. Today, nearly 40 million Americans will enjoy the professional
services of a rural letter carrier — considered a post office on wheels for flexibility of
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42, Concern:
Response:
43, Concemn:
Response:
44, Concern:
Response:
45, Concern:
Response:
46. Concern:
Response:
47. Concern:
Response:
48. Concern:
Response:
49. Concern:

services that a rural carrier can provide. We are very proud to offer this service fo
Fisher's Landing residents who desire regular delivery of mail closer to home. And, for
those who elect post office box service but not in Clayton, we can encourage them to
visit the online post office box locator at www.usps.com, which shows current box
availability, sizes and price. Our online locator service can help individuals select the
location of post offices that best suit their regular routines.

Customer questioned number of PO box customers reported

Active PO Box customer data is generated from the Webbats program. Fisher's
Landing has no-fee PO Box customers that are required to sumbit proof of residence
annually to verify they are still entitled to the no-fee PO Box service. Number of
blocked boxes is not an indication of active boxes.

Customer questioned Postal response to why Fisher's Landing Post Office was
selected for study for a possible discontinuance and felt the public doesn't understand
or care about some out dated law.

The Postal Service by law is authorized to study offices only under certain guidelines.
Whether or not following the law is a favorable response, it is our obligation to uphold.
We often keep office vacancies open to help us absorb displaced employees from
other internal staffing changes or to permit multiple opportunities for training and
development of our employees. We believe we have exhausted that need in the region
at this time and are considering what we can do with this space.

Customer questioned the time of year the review process took place and felt it should
have been conducted when the seasonal population could be taken into account.

We review workload analysis using a time-formula assigned to the tasks of an office
over an extended period, It looks at the types of fransactions in an office and the
complexity of those transactions. A stamp sale, a money order or a passport
transaction are all credited differently. We measure customer demand, in part, by
revenue figures. Some of this information, such as package sales, is proprietary.
However, in most post offices with retail terminals, we pull up numbers and types of
window transactions. We even see “down time.” We look at what other services are
available nearby at post offices or at partner businesses, like stores that sell stamps or
contracted units. Finally, we consider our total operating expenses. That includes
lease, salaries and benefits; replacement pay when there is an absence;, training
hours: equipment, stock and supplies on hand; utilities; maintenance; transportation
and other operational costs. Revenue data is considered for the full year, which
includes the seasonal and off season revenue.

Customer referenced a response to reducing hours to part time would require changing
to a station/branch and assumed it could be run by a Postmaster Relief, which would
reduce the salary expense considerably.

The postiion of a Postmaster Relief is to substitute in place of a Postmaster of Officer
in Charge of and Independent Post Office on their relief and leave days. An office that
is consolidated into a station or branch can not be served by a Postmaster Relief under
current Labor Relations guidelines.

Customer stated that it is nice not to have to wait in long lines.

Many transactions that use to be conducted at the Post Office can be conducted
through alternate access channels. This can save trips to the Post Office for the more
complex transactions. While lines may be longer at some offices than others, it stands
to reason that if there are limited transactions, there is also a decresed workload,
which would not support an 8 hour shift.

Customer suggested centralized delivery and collection

The Postal Service is looking into centralized delivery in the Fishers Landing area.
Customer suggested closing the post office on Saturdays.

The Senate subcommittee chairman introduced a bill that addresses the financial
issues confronting the Postal Service. Among other provisions, the proposal authorizes
a transition to a 5-day delivery schedule. At this stage, it is still a bill.

Customer was concerned that they would not know where to have mail sent back to
(seasonal customer)
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Response:
50. Concern:
Response:
51. Concern:
Response:
52. Concern:
Response:
53. Concern:
Response:
54. Concern:
Response:
55, Concern:
Response:
56. Concern:
Response:
57. Concern:
Response:

58.

Concern:

We're here to help. Call 1-800-ASK-USPS® (1-800-275-8777) M-F - 8:00am-8:30pm
ET Sat - 8:00am-6:00pm ET Sunday - Closed Holidays - Closed except for: Martin
Luther King Jr., President's, Columbus, and Veteran's Days, 9:00am - 6:00pm ET.

Customers asked what other ways USPS was trying to make up the deficit, other than
closing their post office.

Closing small offices is one step of many which are being examined and, depending
on circumstances, initiated. Additionally, there are bills before Congress to address:
overpaid pensions, 5 day delivery, and pre-funded Health Benefit Relief. The Postal
Service has actively made reductions at all levels of the organization, including: a 20 %
reduction in administrative positions, as well as reducing one Area and seven District
offices

Customers asked why their Post Office was being discontinued while others were
retained.

Post Offices are reviewed on a case-by-case basis. When there is a vacancy in a
small office, it is customary to conduct a study of the business activity and investigate
the feasibility of providing service by alternate means.

Customers expressed concern for those customers with disabilities who are not able to
go to Clayton Post Office to pick up their mail.

Customers are not required to travel to another Post Office to receive mail or obtain
retail services. These services will be provided by the carrier to a roadside mailbox
located close to customers' residences. In hardship cases, delivery can be made to the
home of a customer. Changes in the type of delivery are considered where service by
existing methods would impose an extreme physical hardship for an individual
customer. Any request for a change in delivery method must be submitted in writing to
the Clayton postmaster.

Customers expressed concern over a postal representative not being customer oriented

The Postal Service is very interested in the service needs of the community and
customer feedback is crucial to improving service. Concerns raised by the community
will be investigated by the Postal Service and appropriate actions will be taken.

Customers expressed concern over the apparent lack of interest by the Postal Service
for the needs of the community

The Postal Service is required to provide each community with regular and effective
service, using the most cost efficient means possible. The proposed alternate delivery
service will meet the mailing and service needs of the community in a more cost
effective manner.

Customers inquired about a small Postal Contract Unit or a mail route

The proposal is to provice delivery services via a rural route. Contract Postal Units are
awareded competitively. The Fishers Landing area has very few business; and they
are seasonal. Centralized Box Unit delivery is an option we are exploring, which would
be serviced by the rural carrier.

Customers questioned the reasoning for closing Post Offices

The Postal Service has developed and begun implementing a range of cost-reducing
initiatives. These include: consolidating operations, adjusting delivery routes,
restructuring administrative and processing functions and closing district offices. We
also have introduced several new preducts and services, including Priority Mail Flat
Rate boxes and Adult Signature service, in an effort to grow revenue. The Postal
Service of the future will be smaller, leaner and more competitive. But it will continue to
drive commerce, service communities and deliver value. As a self-supporting
government enterprise, the Postal Service receives no tax dollars. It relies solely on
the sale of postage, products and services to pay for operating expenses. Revenue
generation is a matter of business survival.

Customers were concered why the postmaster position was not filled.
All management positions were frozen in anticipation of the reorganization efforts.

Customers were concerned about alternate access.
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59. Concern:
Response:
60. Concern:
Response:
61. Concern:
Response:
62, Concern:
Response:
63. Concern:
Response:
B84, Concern:
Response:
65. Concern:
Response:
66. Concern:
Response:
67. Concern:
Response:
68. Concern:
Response:
69. Concern:
Response:

Please note that during this study, the Postal Service is exploring several options for
alternate delivery. This may include any of the following: centralized delivery units in
Fishers Landing; expanding 24 hr. lobby access to Clayton Post Office; or a Village
Post Office concept (new).

Customer expressed a concern, regarding possible Neighborhood Delivery and
Collection Box Unit service, about irregular hours and the difficulty of meeting the
carrier when he is there.

Our carriers strive to provide service at approximately the same time on a daily basis,
however mail volumes and weather conditions often affect delivery times. Retail
services may also be obtained at the Clayton post office located 5 miles away.

Customer expressed an interest in having rural delivery rather than travel to Clayton
Post Office.

Comment noted and added to the record. Neighborhood Delivery and Collection Box
Units will be considered as a possible delivery option,

Customers asked how much the Fishers Landing Post Office costs to operate.

Financial data is proprietary information. Specific savings will be noted if a proposal to
close is pursued.

Customers asked, what does the Postmaster retiring have to do with closing the office.

Post offices are reviewed on a case-by-case basis. When there is a vacancy in a small
office, it is customary to conduct a study of the business activity and investigate the
feasibility of providing service by alternate means.

Customers expressed a concemn about what would happen to the Fishers Landing Post
Office building.

The Postal Service is required to return the leased facility to its original condition. The
landlord would determine what use to make of the building subsequent to
discontinuance.

Customers expressed concern that there was not enough dockage in Clayton for island
people, who would have to walk two or three blocks to the Post Office there.

Concern noted and added to the official record.

Customers expressed concern that there was not sufficient space in the Clayton Post
Office for the number of additional Post Office Boxes that would be required.

A site visit was conducted and it has been determined that there would be sufficient
space at the Clayton Post Office for additional boxes required.

Customers felt inclement weather and poor road conditions might impede their ability
to travel to another office.

Neighborhood Delivery and Collection Box Units will be considered as an option.
Customers felt the cost of postage was increasing while service was decreasing

The Postal Service is not immune to rising costs affecting every family and business.

We do not receive tax dollars to cover the cost of operations and must adjust our

prices to cover our costs. The Postal Service Governors are responsible for approving
prices for all Postal Service products and services. For mailing services prices, such as
stamp prices, the Postal Service announces the new prices each February and they
become effective each May. The Postal Regulatory Commission (PRC) reviews the

new pricing for compliance with the price cap and other provisions of the Postal Act of 200f

Customers questioned the economic savings of the proposed discontinuance
The Postal Service estimates a positive annual savings.

Customers stated that many summer residents have not returned yet and would not
have an opportunity to have input.

If a recommendation to discontinue the Post Office is made, customers will have
further opportunities to comment or appeal.
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70. Concern:

Response:

Customers were concerned about the limited hours of operation at the Clayton post
office

Postmaster level and office service hours are determined by a workload analysis which
includes the number of deliveries and revenue. The Clayton Post Office will provide at
least the same number of window service hours as the Fishers Landing post office.
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Some advantages of the proposal are:

8 The rural or contract delivery carrier may provide retail services, alleviating the need to go to the post
office. Stamps by Mail order forms are provided for customer convenience.

Customers opting for carrier service will have 24-hour access to their mail.

Savings for the Postal Service contribute in the long run to stable postage rates and savings for
customers.

CBUs can offer the security of individually locked mail compartments. Parcel lockers provide convenient
parcel delivery for customers.

Customers opting for carrier service will not have to pay post office box fees.

Saves time and energy for customers who drive to the post office to pick up mail.

om kW N

Some disadvantages of the proposal are:

1. The loss of a retail outlet and a postmaster position in the community. Retail services may be provided
by the rural or contract delivery carrier.

2. Meeting the rural or contract delivery carrier at the box to transact business. However, it is not
necessary to be present to conduct most Postal Service transactions.

3. A change in the mailing address. The community name will continue to be used in the new address. A
carrier route address will be assigned.

4. A change in your PO Box Fees may be a result of this proposal.

Taking all available information into consideration, the Postal Service concludes this proposal will provide a maximum degree of
effective and regular postal services to the community.

II. EFFECT ON COMMUNITY

Fishers Landing is an unincorporated community located in Jefferson County. The community is administered politically by Town of
Orleans. Police protection is provided by the New York State Police. Fire protection is provided by the Fishers Landing Volunteer
Fire Dept. The community is comprised of retirees, self-employed, seasonal, and those who commute to work at nearby
communities and work in local businesses.

Businesses and organizations include: Church of the Nazarene, Omar/Fishers Ldg Meth Church , Foxey's Restaurant (seasonal),
Chalks Marina & Boat Sales (seasonal), Bill & Jacks Marina (seasonal), Audio Visual Plus, Wooden Boat, Vol Fire Dept, Fishers
Ldg Racing Club, Samson Const, Green Structures, Hebergers, Scott Smith, Thousand Island Animal Hosp, Thous Is Auto Sales,
St. Lawerance Pottery, PJ's Motel & River Rat Rest, Meyer's Marine, 4th Coast Inc, Amer Legion Colon Couch Post, Thous Is
Blue Grass Perservafion Soc. . Residents may travel to nearby communities for other supplies and services,

Nonpostal services provided at the Fishers Landing Post Office will be available at the Clayton Post Office. Government forms
normally provided by the Post Office will also be available at the Clayton Post Office or by contacting your local government agency.

The following nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the
congressional inquiry:

1 Conicetn: Customer expressed a concern about the loss of the community
' ’ bulletin board at the Post Office.

Response: Many retail outlets and grocery stores are now displaying a public
bulletin board in which items can be posted for sale, and\or lost and
found items can be posted, and a variety of other information.

2. Concern: Customers expressed concern for loss of community identity

Response: A community's identity derives from the interest and vitality of its
residents and their use of its name. The Postal Service is helping to
preserve community identity by continuing the use of the Fishers
Landing Post Office name and ZIP Code in addresses and in the
National Five-Digit ZIP Code and Post Office Directory.

. Customers felt closing the Fishers Landing Post Office would cause
3. Concern: property values to decline.

Response: There is no evidence to indicate that property values decline when a
Past Office is discontinued. There has been minimal growth in the
area and carrier service can accommodate any future growth.

Customer expressed a concern about the loss of the community
4, Concern: bulletin board at the Post Office. Customer added that there is no
retail outlet or grocery store in the community.
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Response: The Clayton Post Office may have a public bulletin board which may
be used to post the same information. Community bulletin boards in
Postal facilities have certain restrictions on what can be posted.
Additionally, perhaps the Town or the fire house would be willing to
erect a bulletin board for community use.

X Customer felt email address should be made available for customer
5. Concemn: connEits
Response: Data gathering of customer concerns is an ad hoc task. Comments
taken during the community meeting, via US Mail, or by phone call to
the contact point listed on the community meeting notice will ensure
that concerns are directed to one centralized point of contact.

Customers expressed a concern that summer residents had not
6. Concern: returned to the area yet and would not have an opportunity to ask
guestions or raise concerns.

Response: There are a number of posting requirements and comment periods
before any final decision or implementation would be made. All
customers will have several opportunities to ask questions and make
comments.

- Coricermn: Customers felt th_e loss of a Pos,t Office would have a detrimental

: ’ effect on the business community.

Response: Businesses generally require regular and effective postal services,
and these will always be provided to the community. There has been
no indication that the business community would be adversely
affected. Questionnaire responses revealed that customers will
continue to use local businesses if the Post Office is discontinued.

8 Concem: Customers were concerned about loss of employment in the
community.

Response: The postmaster position is vacant and there is no guarantee that any

replacement postmaster would be from the community.

: Customers were concerned about the loss of a gathering place and an
% Concemn: information center.

Response: Residents may continue to meet informally, socialize, and share
information at the other businesses, churches and residences in town.

Customers were concerned about the loss of a gathering place and an

10. Concemn: information center,

Response: Residents may continue to meet informally, socialize, and share
information at the other businesses, churches and residences in town.

Based on the information obtained in the course of this discontinuance study, the Postal Service concludes this proposal will not
adversely affect the community.
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1. EFFECT ON EMPLOYEES

The postmaster position became vacant when the postmaster retired on May 02, 2008. The noncareer postmaster relief (PMR) may
be separated from the Postal Service. No other Postal Service employee will be adversely affected.Since the postmaster vacancy
an OIC has been installed to operate the office.

IV. ECONOMIC SAVINGS
The Postal Service estimates an annual savings of $ 35,948 with a breakdown as follows:

Postmaster Salary (EAS-11, No COLA) $ 33,168
Fringe Benefits @ 33.5% $11,111
Annual Lease Costs +3$4200

Total Annual Costs $48,479
Less Annual Cost of Replacement Service -$12531
Total Annual Savings _$35948

V. OTHER FACTORS
The Postal Service has identified no other factors for consideration.

V1. SUMMARY

The Postal Service is proposing to close the Fishers Landing, NY Post Office and provide delivery and retail services by rural route
service under the administrative responsibility of the Clayton Post Office, located five miles away.

The postmaster retired on May 02, 2008. If the office has a noncareer PMR(s), they may be separated from the Postal Service;
however, attempts will be made to reassign the employee(s) to a nearby facility. No other employee(s) will be adversely affected.
Post office workload has declined. Effective and regular service will continue to be provided by rural route service.

The Fishers Landing Post Office provided delivery and retail service to 69 PO Box or general delivery customers and no delivery
route customers. The daily retail window transactions averaged 13. There are no permit mailers or postage meter customers.

There will no longer be a retail outlet in the community. However, delivery and retail services ma; be available from a rural or
contract delivery carrier, which could alleviate the need to travel to a post office for service. The Postal Service will save an
estimated $35,948 annually. A disadvantage to some may be in meeting the rural or contract delivery carrier to transact business.
However, it is not necessary to be present to conduct most Postal Service transactions with a rural or contract delivery carrier.

Taking all available information into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this proposal is warranted.

VIL. NOTICES

A.  Support Materials. Copies of all materials upon which this proposal is based are available for public inspection at the Fishers
Landing Post Office and Clayton Post Office during normal office hours.

B.  Thisis a proposal. It is not a final determination to close this post office. If a final determination is made to close this post
office, after public comments on this proposal are received and taken into account, a notice of that final determination will be
posted in this office.

The final determination will contain instructions on how affected customers may appeal that decision to the Postal Regulatory
Commission. Any such appeal must be received by the commission within 30 days of the posting of the final determination.

q/)
05/13/2011

JEFFREY SANDS Date
Manager, Post Office Operations
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U.S. Postal Service 1. Date
POST OFFICE CLOSING OR CONSOLIDATION PROPOSAL Propared
Fat Shes 062472011

ER an +4 Code
NY, 13641-9986

. Loul i t:ongmulnml THstAct
Jeffersan 23
. Proposed Permane €| arvice

T st Office Name

FISHERS LANDING

T DIstnct, Customer Service 5. Area, Customer
ALBANY PFC MNORTHEAST
—TFeason for Proposal to Discontinue Tergency Suspen

This office is small level 11 with no delivery Ne Suspension
Decreasing customer base and decreasing
revenue. Management initiated study to
determine if regular and effactive sarvice can

be provided through other means.
11, MHQ 12. Hours of !Tmrlca
a. Time M-F Sat Total
a. D PM E PM Vacancy Reason & Date: retired 08:00 to 12:00 and 13:00 to | 08:00 to 08:45 Window
16:45 Hours
Occupied 05/02/2008 Par Week

&, Lobby Time M-F

b. D olc [[] career m Non-Gareer 08:00 10 17:00 58.00 1 10:00 40.50

c. Current PM POSITION Levet (150)
EAS-11 Downgraded from EAS-11

d. No of Clerks- 0 No of Career- 0 No of Non-Career- 0
e. No of Others- 0 Mo of Career- 0 No of Norn-Career- 0

T3, Number of Customers served 14, Da|'|y Volume I’Em]
a, General Delivary | 0 Types of Mail 1 Recalved | Dispatched
b. P.O, Box | 68 a. First-Class | 144 | 1
¢, City Delivery | 0 b. Newspaper | 58 | 1
d, Rural Delivery | 0 c. Parcel | 3 | 3
&. Highway Contract Route Box | 0 d. Other | 0 | [4]
f. Total | 69 e. Total | 205 | 25
0. No. Receiving Duplicate Service | o f. No. of Postage Meters | 0
h. Average No, Daily Transactions | 12.80 @. No. of Permits | 0
(PInances o 17 Receipts B EAS Step 1 ] C.EM Fringe Bonefis |
2008 24274 PM Basic Salary |(33.5% of b.}
2008 $26,990 (no Cola) $11.11
2010 $23120 $ 33168
Toa. Quariers
D Postal Owned E Leased jjf | saswd. Expiration Dale) 04/14/2018 Annual Lease § 4200
30-day cancellation clause? I_l Yes E No Ewvicted? D Yes ﬂ No (if Yes, must vacate by)
Located in 1__] Business I___] Home ﬂ Other Suitable allemate quarters avaitable? |E Yes D No
{786, Explam.
No lease termination clause. Possible buy-out. Altamate service at Clayton Post Office
17. Schools, Churches and Organization in Service Area. Nao: 2 19, Administrative/Emanating Office (PFroposed):
Church of the Nazarene, Omar/Fishers Ldg Math Church EAS
Name CLAYTON Level 18 Miles Away 5.0
OO0 to 12:00 and
Window Service Hours: M-F13:00 to 16:30 SAT 09:00 to 12:00
Lobby Hours: M-F T30 To 1700 SAT T30 10 1200
PO Boxes Available: 97
18. Businesses in Service Area: No: 19 20. Nearest Past Office (if different from above)
Foxey's Restaurant (seasonal), Chalks Marina & Boat Sales (seasonal), Bill CLAYTON EAS g
& Jacks Marina (seasonal), Audio Visual Plus, Wooden Boat, Vol Fire Depl, | Name Lavel Miles Away 5.0
Fishars Ldg Racing Club, Samson Const, Green Structures, Hebergers, Window Service Hours M-F 09.00 16.50 SAT 09:00 1200
Scott Smith, Thousand |sland Animal Hosp, Thous Is Auto Sales, SL Lobby Hours: M-F SAT
Lawerance Pottery, PJ's Motel & River Rat Rest, Meyer's Marine, 4th Coast )
Inc. Amer Legion Colon Couch Post, Thous Is Blue Grass Perservation Soc. | PO Boxes Available.  ©
21, Frepaﬁ Ey
ignature Blephone No, AG (]
INADINE TREMBLAY (518) 452-4085

ocation
ALBANY. NY

Tnator Name Telephone No. A ()
(518) 452-4085

NADINE TREMBLAY
oM 4920, June 1693
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E UNITED STATES
POSTAL SERVICE «

07/20/2011

MEMO TO THE RECORD

SUBJECT: Certification of the Record
FISHERS LANDING
Docket Number 1363430 - 13641

This certifies that all comments and documents enclosed in the attached record are originals, or true
and correct copies of the originals.

Lf Ve I.n'" /i "..

s 1 . ‘{ I \
-'_I- i J 1 [ [ _—y
P o S N, \

EDWARD PHELAN
District Manager
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LOG OF POST OFFICE DISCONTINUANCE ACTIONS

Office Name, State, ZIP Code: FISHERS LANDING, NY, 13641-8988
EAS Leval 11
District; ALBANY PFC
County! JEFFERSON
Congressional District: 23
Proposal: I?j Close D Consclidate
Reason For Propsed: retired
Alternate Service Proposed: Rural Route Service
Customers Affected:
Post Office Box: 69
General Delivery: 0
Rural Route: 0
Highway Contract Route (HCR): 0
City Route: 0
Intermediate Rural: 0
Intermediate HCR: 0
Total number of customers: 69
Date Action

Office suspended. Feason suspended:

Suspension notice sent to Headquarters.

TE/02/2008| Posimasier vacancy occurred. Reason. retired

OIC: Career 0 Noncareer 0 Other Employees. 0

02/23/2011

District manager authonzation to study.

04/15/2011

Tluestonnares sent fo customers, Number sent. 84 Number Returned: 47
Analysis: Favorable 8 Unfavorable 23 No Opinion 16

Petilion received, Number of signatures: 0
Concerns expressed.

N EIRELIER)

Congressional inquiry received: Yes

Concemns expressed:

IAsked to take into consideration several factors to limit the potential impact on small communities, (comments raised
should be thoughtully considered before any decisions are made). If a decision is made to close or consolidate a particular
facility, asked to make available to the public detailed, individual analysis of why that facility is appropritate for such action
in advance of the period for customer appeal. (note; details are provided during the 60 day comment period - no final
decision has been made at this time)

05/122011] Proposal and checklist sent to district for review.
Government Relalions and Retall Operations nolfed by district 10 days before The 60-day posing (PS Form 4920
05/12/2011|attached).
BETT2/2011| Praposal and invitation for comments posted and round-dated.
071192011 Froposal and invitation for comments removed and round-dated.
Comment Analysis:
Favorable 3 Unfavorable 18 No Opinion 9 30
None Premature PRC appeal received.
Concerns expressed:
TBE/24/2011| Updated PS Form 4820 completed (I necessary).
0/20711| Cerimcation of the offcial record.
st ransmitial of official record 1o vice president, Lellvery and Retall, and copy of transmiial lelter 1o vice president,
07/21/2011|Area Operations,
TB/04/2011| Headquaners logged in official record (option entry).
Record returned 1o distncl for addiional consideration.
ecord returned as not warranted.
DB/09/2011| Final determination posied al allected office(s) and round-dated.
Final determination removed and round-dated.
Postal Bulletin Post Office Change Announcement form senlt 10 Headquaners.
No appeals lefter received from Headquarters.
09/02/2011] Appeal 1o PR received,
PRC opinion received on appeal:
Affirmed Remanded: USPS Withdrawn:

Address management systems nobfied o updaled AMS repor.

Tiscontinuance announced In Postal Bulletin No.. Effective date;

Review Coordinator/person mast familiar with the case

NADINE TREMBLAY {518) 452-4085
NamelTitle Telephone Mumber
MNADINE TREMBLAY (518) 452-4085

District Post Office Review Coordinator Telephone Number
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07/21/2011

VICE PRESIDENT, DELIVERY AND POST OFFICE OPERATIONS
UNITED STATES POSTAL SERVICE

475 L’ENFANT PLAZA ROOM 5621

WASHINGTON DC 20260-5621

SUBJECT: Official Record

Enclosed for your review and approval is the official record to discontinue the Fishers Landing Post
Office.

All appropriate actions have been taken, and we have considered the concerns/comments of affected
customers. The record has been thoroughly reviewed, and all necessary documentation is included.
All documents in the record are numbered and contain docket and item numbers on each page and a
chronological index of all documents in the record is included. Effective and regular service will be
provided to community residents by permanently implementing the alternative service proposed.

Refer questions about this Post Office discontinuance to Nadine Tremblay, Post Office Review
Coordinator, at (518) 452-4085 or Jeffrey Sands Manager Post Office Operations.

A7~
/| "_* " & \
( .{’ I I \"-._ \.

"
—

EDWARD PHELAN
DISTRICT MANAGER

30 KARNER RD
ALBANY, NY 12288-9992

Enclosures:

One copy of record (http://hqesopps.usps.gov/public/dis/4B/P1363430.pdf)
Headquarters acknowledgment of receipt of official record (optional)
Self-addressed envelope

ce: Vice President, NORTHEAST Area (no enclosures)
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Headquarters Acknowledgment of Receipt of Official Record

The official record to consolidate the FISHERS LANDING was received by 08/04/2011.
Please contact the Headquarters coordinator at (202) 268-5083 or the address below for additional information regarding its status.

475 L'ENFANT PLAZA SW ROOM 6700
WASHINGTON DC 20260-6700

Enclosure: (self-addressed envelope)

*Note: The acknowledgment form is optional and to be used at the district's discretion. Please provide the following memorandum and
and a self-addressed return envelopeif you wish to receive an acknowledgment of Headquarters receipt of the record.
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FINAL DETERMINATION TO CLOSE
THE FISHERS LANDING, NY POST OFFICE
AND ESTABLISH
SERVICE BY RURAL ROUTE SERVICE

DOCKET NUMBER 1363430 - 13641
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|. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is issuing the final determination to close the Fishers Landing, NY Post Office and provide delivery and retail
services by rural route service under the administrative responsibility of the Clayton Post Office, located five miles away.

The postmaster position became vacant when the postmaster retired on May 02, 2008. Since the postmaster vacancy an OIC has
been installed to operate the office. Postmaster level and office service hours are determined by a workload analysis which
includes the number of deliveries and revenue.

The office was studied for possible closing or consolidation due to the following reasons: This office is small level 11 with no
delivery. Decreasing customer base and decreasing revenue. Management initiated study to determine if regular and effective
service can be provided through other means.

The Fishers Landing Post Office, an EAS-11 level, provides service from 08:00 to 12:00 and 13:00 to 16:45 Monday - Friday ,
08:00 to 09:45 Saturday and lobby hours of 08:00 to 17:00 on Monday - Friday and 08:00 to 10:00 on Saturday to 69 post office
box or general delivery customers and no delivery customers. Retail services included the sale of stamps, stamped paper, and
money orders; special services such as Registered Mail, Certified Mail, Insured Mail, COD Mail, and Express Mail services; and
the acceptance and dispatch of all classes of mail.

The retail window averaged 13 transaction(s) accounting for 15 minute(s) of retail workload daily. With minimal workload, the
Postal Service feels that effective and regular service will be provided by rural route service. Office receipts for the last 3 years
were: $24,274 ( 63 revenue units) in FY 2008; $26,990 ( 70 revenue units) in FY 2009; and $23,120 ( 60 revenue units) in FY
2010. There were no permit mailer(s) or postage meter customer(s).

On April 29, 2011, representatives from the Postal Service were available at Fishers Landing Post Office Lobby (Open House
format) to answer questions and provide information to customers. 43 customer(s) attended the meeting.

On April 15, 2011, 84 questionnaires were distributed to delivery customers of the Fishers Landing Post Office. Questionnaires
were also available over the counter for retail customers at the Fishers Landing Post Office. 47 questionnaires were returned.
Responses regarding the proposed alternate service were as follows: 8 favorable, 23 unfavorable, and 16 expressed no opinion.

One congressional inquiry was received on May 09, 2011.

When this final determination is implemented, delivery and retail services will be provided by the Clayton Post Office, an EAS-18
level office. Window service hours at the Clayton Post Office are from 09:00 to 12:00 and 13:00 to 16:30, Monday through Friday,
and 09:00 to 12:00 on Saturday. There are 97 post office boxes available.

The proposal to close the Fishers Landing Post Office was posted with an invitation for comment at the Fishers Landing Post

Office and Clayton Post Office from May 13, 2011 to July 14, 2011. The following additional concerns were received during the

proposal posting period:

1 Corcara Customer assumes that Revenue units means paid PO Boxes and that it doesn't

’ 5 seem right to close a post office because they don't generate box revenue.

Response: Revenue units does not mean the same thing as PO Box revenue and is not the basis
for proposing to discontinue a Post Office. By regulation, we do not close post offices
based solely upon revenue figures. We look at several elements that include office
workload, customer demand and availability of alternatives. Finances are a part of the
data collected. Consistent application of these metrics gives us an even-handed
approach to studying offices around the nation.

2. Concern: Customer concern about cost of gas to travel to another Post Office

Response: With a workforce that travels 1.25 billion miles on the road each year in support of mail
services, a growing fleet of environmentally responsible vehicles and a price structure
that suffers $1 million in added costs whenever gas prices bump up just one penny,
the Postal Service is sensitive to concerns for gas prices and travel. We are expanding
our options to include centralized delivery services in some locations. We have
received a notice of interest from local establishments in your area regarding
placement of centralized delivery units within the community, which could minimize the
need to travel to retrieve mail.

3. Concern: Customer concern that delivery is not possible because they reside on Bayside Island
Response: The Postal Service is looking into centralized delivery in the Fishers Landing area.

Customer concerned if Post Office closed, would mailboxes be placed at the landing or

4,  Concern: elsewhere.

Response: The Postal Service is looking into centralized delivery in the Fishers Landing area.
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5. Concern: Customer concerned that PO Boxes must be located in Fishers Landing
Response: Postal Service is exploring several options for alternate delivery. This may include any
of the following: centralized delivery units in Fishers Landing; expanding 24 hr. lobby
access to Clayton Post Office; or a Village Post Office concept (new).
6. Concern: Customer expressed a concern about package delivery and pickup
Response: For carrier pick up of pacakges, you can cantact the adminoffice Post Office, letting the

carrier know that you have a package available for pick up. The carrier can deviate
from the line of travel in order to receive packages. The rural carrier will accept letters,
flats or packages for mailing. The carrier will estimate the cost and provide a receipt for
any money received. On the following delivery day the carrier will provide change or a
bill for the amount over the estimate.

7 Coicarn: Customer expressed concern that local Post Offices are being shuttered without
' ’ regard to the impact of the community.
Response: Closing small offices is one step of many which are being examined and, depending
on circumstances, initiated. Additionally, there are bills before Congress to address:
overpaid pensions, 5 day delivery, and pre-funded Health Benefit Relief. The Postal
Service has actively made reductions at all levels of the organization, including: a 20 %
reduction in administrative positions, as well as reducing one Area and seven District
offices

Customer expressed concern that the USPS financial crisis is understandable,
8. Concern: however customers may turn to other shippers and increased use of internet for
communication.

Response: For decades, the Postal Service expanded its national infrastructure to accommodate
an expanding nation and increasing volumes of mail. The number of post offices,
processing centers, vehicles and employees increased exponentially. But that's no
longer the case. Malil volume has been on the decline since 2006, and subsequently,
postal revenue. The increased use of electronic communications, economic recession
and our obligations to prepay retiree health benefits has created a situation USPS has
never faced — the need to adjust its entire infrastructure at every level. The Postal
Service has developed and begun implementing a range of cost-reducing initiatives.
These include: consolidating operations, adjusting delivery routes, restructuring
administrative and processing functions and closing district offices. We also have
introduced several new products and services, including Priority Mail Flat Rate boxes
and Adult Signature service, in an effort to grow revenue. The Postal Service of the
future will be smaller, leaner and more competitive. But it will continue to drive
commerce, service communities and deliver value. As a self-supporting government
enterprise, the Postal Service receives no tax dollars. It relies solely on the sale of
postage, products and services to pay for operating expenses. Revenue generation is
a matter of business survival.

Customer expressed having home mail delivery in the past, and was surprised that
9. Concern: mail had to be picked up at the Post Office in Fisher's Landing. Customer was not
happy at first, but found it convenient over time.

Response: The Postal Service is required to provide one free form of delivery. When street
delivery is not feasible, customers are afforded no-fee PO Box service.
10. Concern: Customer had a concern about lack of supplies at Fishers's Landing.
Response: Ready Post shipping supplies (boxes, tape, bubble wrap, etc.) are typically available at

post offices for a fee. The variety of supplies available is partially determined by the
amount of products sold over a period of time. For example, some decorative
packaging products may only be available in offices that sell in larger volume.
Commonly sold products should be restocked accordingly.

Customer indicated several community members have explored ways to keep the PO
11. Concern: Boxes in a building and would like the opportunity to discuss these possible locations
with a postal service representative.

Response: USPS representative contacted customer and advised to send in a list of contacts and
phone numbers of any parties that have an interest in being considered as a
centralized delivery unit site.
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P &GEC '—l Customer inquired about options that would help lower the cost to the Postal Service,
-~ Concern: for example, having contract personnel operating at a facility for 20 to 24 hours a week,
if the community can find an acceptable indoor location to house PO Boxes.

Response: The Postal Service has a variety of alternate access options to consider when looking
at a discontinuance study. Contract Postal Units - These units provide full service retail
products and services to postal customers at U.S. Postal Service prices. They are
housed within a partner facility and are operated and managed by partner employees.
Retailers that participate in the Contract Postal Unit program are provided USPS
branding rights and signage. A build-out that meets postal regulations is required.
Partners are limited to selling only USPS products and services. Contract Postal Unit
partners are compensated based on performance. Operating a Contract Postal Unit
increases foot traffic and provides additional customer convenience. Those interested
in becoming a USPS Contract Postal Unit partner can Email us at
AlternateAccess@usps.gov for more information. Village Post Offices performs the
following "limited" functions: Sells Forever stamps(sold at face value); Must maintain
established quantity and replenish; Provides Priority Flat Rate Boxes and Envelopes
through small expedited package service display; Asks Hazmat/Security questions and
stamps mailing with stamp provided (training provided by USPS); Exterior Blue
collection box provided; PO Boxes (Centralized Box Unit) - Customers retain current
PO Box Address; Casing of mail and rental done by carrier; Redelivery by carrier the
next day or Customer can retrieve at Main Post Office; Signage on PO Box unit will
address issues (rental, contents of box, etc), not the VPO contractor; Interior/Exterior
location for boxes (as needed); Exterior signage; "approved postal provider”; Contract
with negotiated monthly payment.

13. Concern: Customer inquired about what a Village Post Office concept is.

Response: The Postal Service has a variety of alternate access options to consider when looking
at a discontinuance study. Contract Postal Units - These units provide full service retail
products and services to postal customers at U.S. Postal Service prices. They are
housed within a partner facility and are operated and managed by partner employees.
Retailers that participate in the Contract Postal Unit program are provided USPS
branding rights and signage. A build-out that meets postal regulations is required.
Partners are limited to selling only USPS products and services. Contract Postal Unit
partners are compensated based on performance. Operating a Contract Postal Unit
increases foot traffic and provides additional customer convenience. Those interested
in becoming a USPS Contract Postal Unit partner can Email us at
AlternateAccess@usps.gov for more information. Village Post Offices performs the
following "limited" functions: Sells Forever stamps(sold at face value); Must maintain
established quantity and replenish; Provides Priority Flat Rate Boxes and Envelopes
through small expedited package service display; Asks Hazmat/Security questions and
stamps mailing with stamp provided (training provided by USPS); Exterior Blue
collection box provided; PO Boxes (Centralized Box Unit) - Customers retain current
PO Box Address: Casing of mail and rental done by carrier; Redelivery by carrier the
next day or Customer can retrieve at Main Post Office; Signage on PO Box unit will
address issues (rental, contents of box, etc), not the VPO contractor; Interior/Exterior
location for boxes (as needed); Exterior signage; "approved postal provider”; Contract
with negotiated monthly payment.

VR S— Customer inquired if the community could provide an indoor facility free of charge, how
’ ’ would community go about proposing this scenario to the Post Office

Response: Proposals for free indoor space must be processed through the Postal Service
Facilities Service Office. Property owners can submit a proposal, including contact
information to Post Office Review Coordinator, Operations Support, 30 Karner Rd,
Albany NY 12288

18, ‘Concemn: Customer is interested in specific financial information in order to present a business
’ ’ case that makes mutual sense.
Response: For the purpose of alternate access, contracts are competitive, so some information is
considered proprietary to provide a competitive opportunity to interested parties. Other
information is available through Freedom of Information: Requestor needs to reference
FOIA/Freedom of Information Act, in letter. Requestor should be very specific about the
info requested; i.e. does he want daily, weekly, or annual info, is he requesting lease
info, utility info, salaries/benefits, for what timeframe, etc. Note — a request for a "profit
and loss statement” is really not applicable since we are a government agency. Submit
request in writing to: Mgr Records Office US Postal Service 475 L'Enfant Plaza SW
Room 4541 Washington DC 20260-4541 If preferred, can also FAX request to (202)
268-5353
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Customer questioned a posted article from July 13th that stated 88K would be saved,
which differs from the Economic savings listed in the Proposal

Response: The difference between the savings stated in the article dated July 13th and the
Economic savings listed in the Proposal are as follows: The Economic Savings
includes only the minimum salary for a Postmaster in a Level 11 office, plus benefits
and annual lease, less any addition costs incurred for alternate delivery. The amount of
88K stated savings is inclusive of Total Operating Expenses; which include, but are not
limited to lease, utilities, salaries, and fringe benefits, including that of back up staff
and transportation. In other words, the Economic Savings stated in the proposal is a
very conservative figure.

17. Concern: Customer questioned location and distance of other Post Offices from Fisher's Landing.

Response: Not all customers will choose to go to Clayton for retail services. Some may choose to
go to Alexandria Bay, or LaFargeville, or even Watertown. Some may even choose
alternate locations during different seasons. Changing customer habits demand that
we evaluate both the number and location of our retail facilities. These factors include
a mail volume decline of 43.1 billion pieces nationwide in the span of four years. It also
includes a falloff of 200 million customer visits and a decline of $2 billion in retail
transactions at postal-operated facilities as customers continue to demand and
embrace access to Postal Service points in non-postal locations and online. That
national trend is mirrored in Fisher's Landing, where we see less mail, fewer mailers
and reduced revenues. Our revenues for that office in 2010 were $23,120. This is a
decline from $26,990 in 2009, mirroring a national move away from transactions limited
solely to our post offices. Today, nearly 40 million Americans will enjoy the professional
services of a rural letter carrier — considered a post office on wheels for flexibility of
services that a rural carrier can provide. We are very proud to offer this service to
Fisher's Landing residents who desire regular delivery of mail closer to home. And, for
those who elect post office box service but not in Clayton, we can encourage them to
visit the online post office box locator at www.usps.com, which shows current box
availability, sizes and price. Our online locator service can help individuals select the
location of post offices that best suit their regular routines.

18. Concern: Customer questioned number of PO box customers reported

Response: Active PO Box customer data is generated from the Webbats program. Fisher's
Landing has no-fee PO Box customers that are required to sumbit proof of residence
annually to verify they are still entitled to the no-fee PO Box service. Number of
blocked boxes is not an indication of active boxes.

Customer questioned Postal response to why Fisher's Landing Post Office was
19. Concern: selected for study for a possible discontinuance and felt the public doesn't understand
or care about some out dated law.

Response: The Postal Service by law is authorized to study offices only under certain guidelines.
Whether or not following the law is a favorable response, it is our obligation to uphold.
We often keep office vacancies open to help us absorb displaced employees from
other internal staffing changes or to permit multiple opportunities for training and
development of our employees. We believe we have exhausted that need in the region
at this time and are considering what we can do with this space.

20. Concern: Customer questioned the time of year the review process took place and felt it should
’ ’ have been conducted when the seasonal population could be taken into account.
Response: We review workload analysis using a time-formula assigned to the tasks of an office
over an extended period. It looks at the types of transactions in an office and the
complexity of those transactions. A stamp sale, a money order or a passport
transaction are all credited differently. We measure customer demand, in part, by
revenue figures. Some of this information, such as package sales, is proprietary.
However, in most post offices with retail terminals, we pull up numbers and types of
window transactions, We even see "down time.” We look at what other services are
available nearby at post offices or at partner businesses, like stores that sell stamps or
contracted units. Finally, we consider our total operating expenses. That includes
lease, salaries and benefits; replacement pay when there is an absence;, training
hours: equipment, stock and supplies on hand; utilities; maintenance; transportation
and other operational costs. Revenue data is considered for the full year, which
includes the seasonal and off season revenue.

Customer referenced a response to reducing hours to part time would require changing
21. Concern: to a station/branch and assumed it could be run by a Postmaster Relief, which would
reduce the salary expense considerably.
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The postiion of a Postmaster Relief is to substitute in place of a Postmaster of Officer
in Charge of and Independent Post Office on their relief and leave days. An office that
is consolidated into a station or branch can not be served by a Postmaster Relief under
current Labor Relations guidelines.

Customer stated that it is nice not to have to wait in long lines.

Many transactions that use to be conducted at the Post Office can be conducted
through alternate access channels. This can save trips to the Post Office for the more
complex transactions. While lines may be longer at some offices than others, it stands
to reason that if there are limited transactions, there is also a decresed workload,
which would not support an 8 hour shift.

Customer suggested centralized delivery and collection
The Postal Service is looking into centralized delivery in the Fishers Landing area.
Customer suggested closing the post office on Saturdays.

The Senate subcommittee chairman introduced a bill that addresses the financial
issues confronting the Postal Service. Among other provisions, the proposal authorizes
a transition to a 5-day delivery schedule. At this stage, it is still a bill.

Customer was concerned that they would not know where to have mail sent back to
(seasonal customer)

We're here to help. Call 1-800-ASK-USPS® (1-800-275-8777) M-F - 8:00am-8:30pm
ET Sat - 8:00am-6:00pm ET Sunday - Closed Holidays - Closed except for: Martin
Luther King Jr., President's, Columbus, and Veteran's Days, 9:00am - 6:00pm ET.

Customers asked what other ways USPS was trying to make up the deficit, other than
closing their post office.

Closing small offices is one step of many which are being examined and, depending
on circumstances, initiated. Additionally, there are bills before Congress to address:
overpaid pensions, 5 day delivery, and pre-funded Health Benefit Relief. The Postal
Service has actively made reductions at all levels of the organization, including: a 20 %
reduction in administrative positions, as well as reducing one Area and seven District
offices

Customers asked why their Post Office was being discontinued while others were
retained.

Post Offices are reviewed on a case-by-case basis. When there is a vacancy in a
small office, it is customary to conduct a study of the business activity and investigate
the feasibility of providing service by alternate means.

Customers expressed concern for those customers with disabilities who are not able to
go to Clayton Post Office to pick up their mail.

Customers are not required to travel to another Post Office to receive mail or obtain
retail services. These services will be provided by the carrier to a roadside mailbox
located close to customers' residences. In hardship cases, delivery can be made to the
home of a customer. Changes in the type of delivery are considered where service by
existing methods would impose an extreme physical hardship for an individual
customer. Any request for a change in delivery method must be submitted in writing to
the Clayton postmaster.

Customers expressed concern over a postal representative not being customer oriented

The Postal Service is very interested in the service needs of the community and
customer feedback is crucial to improving service. Concerns raised by the community
will be investigated by the Postal Service and appropriate actions will be taken.

Customers expressed concern over the apparent lack of interest by the Postal Service
for the needs of the community

The Postal Service is required to provide each community with regular and effective
service, using the most cost efficient means possible. The proposed alternate delivery
service will meet the mailing and service needs of the community in a more cost
effective manner.
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Customers inquired about a small Postal Contract Unit or a mail route

The proposal is to provice delivery services via a rural route. Contract Postal Units are
awareded competitively. The Fishers Landing area has very few business; and they
are seasonal. Centralized Box Unit delivery is an option we are exploring, which would
be serviced by the rural carrier.

Customers questioned the reasoning for closing Post Offices

The Postal Service has developed and begun implementing a range of cost-reducing
initiatives. These include: consolidating operations, adjusting delivery routes,
restructuring administrative and processing functions and closing district offices. We
also have introduced several new products and services, including Priority Mail Flat
Rate boxes and Adult Signature service, in an effort to grow revenue. The Postal
Service of the future will be smaller, leaner and more competitive. But it will continue to
drive commerce, service communities and deliver value. As a self-supporting
government enterprise, the Postal Service receives no tax dollars. It relies solely on
the sale of postage, products and services to pay for operating expenses. Revenue
generation is a matter of business survival.

Customers were concered why the postmaster position was not filled,

All management positions were frozen in anticipation of the reorganization efforts.
Customers were concerned about alternate access.

Please note that during this study, the Postal Service is exploring several options for
alternate delivery. This may include any of the following: centralized delivery units in

Fishers Landing; expanding 24 hr. lobby access to Clayton Post Office; or a Village
Post Office concept (new).

The following nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the
congressional inquiry:

1. Concern:

Response:

2. Concern:

Response:

3. Concern:

Response:

4, Concern:

Response:

Customer expressed a concern about an inadequate number of mail boxes during the
summer season.

We can review two possible options that may eliminate this problem: adding a swivel
unit for Fishers Landing PO Box customers in the Clayton lobby or a centralized
delivery unit in Fisher's Landing.

Customer expressed a concern about parking conditions at Clayton Post Office.

A site visit was conducted and it has been determined that there is adequate parking.
Please note that during this study, the Postal Service is exploring several options for
alternate delivery. This may include any of the following: centralized delivery units in
Fishers Landing; expanding 24 hr. lobby access to Clayton Post Office; or a Village
Post Office concept (new).

Customer expressed a concern that purchasing stamps and sending parcels would be
impossible.

The Stamps by Mail Program provides customers the opportunity to purchase stamps,
envelopes, and postal cards by using Form 3227-R, Stamp Purchase Order (Rural),
available from the post office or the carrier. Commemorative stamps and stamp
collecting products are also available. The customer addresses the postage paid order
form envelope, encloses payment by personal check or postal money order made
payable to the US Postal Service, and mails the form (postage-free) or leaves it in the
mailbox for the carrier to pick up. Most orders are processed overnight, and some
immediately. Package services are available at Clayton Post Office. We are currently
exploring additional options for package services.

Customer expressed a concern that they would not be able to obtain their mail early in
the day and would have to travel to mail packages and purchase special services.

Post Office Box customers would retain their PO Box address and current PO box
service at Clayton Post Office. Additionally, you WILL NOT be required to change your
address. We are currently exploring additional options for package services.
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Customer expressed concern about working from home and needed frequent access
to Paost Office.

The customer concerns have been duly noted. We are exploring additional alternate
options for retail and delivery services.

Customer expressed concern that nothing less than carrier route delivery to their home
is acceptable. Excessive travel is not economical or "green".

Excessive travel is not economical or "green". Please note that during this study, the
Postal Service is exploring several options for alternate delivery. This may include any
of the following: centralized delivery units in Fishers Landing; expanding 24 hr. lobby
access to Clayton Post Office; or a Village Post Office concept (new),

Customer had a concern with mail being forwarded to Florida.

To have the forward removed from your mail, ask your Postmaster to check the
forwarding status, if it is still in the forwarding system request to have it cancelled.

Customer indicated route delivery would be better than traveling to Clayton Post Office
for PO Box service.

The customer comments are duly noted.

Customer indicated route delivery would be just as good as current service and uses
Post Office to send letters overseas.

Duly noted.

Customer stated that Postal units such as Murray and Grenell Island have been
running successfully for years.

Murray and Grenell Island are Contract Postal Units. These are considered types of
alternate access. Business that are interested in more information about operating a
Contract Postal Unit can receive literature upon request.

Customer submitted a letter titled "Let them eat Cake"
The letter has been entered into the official record.
Customer suggested charging a fee for PO Boxes

The Postal Service is required to provide one free form of delivery. When street
delivery is not feasible, customers are afforded no-fee PO Box service.

Customer suggested reducing hours at the Post Office rather than closing it.

The study to close was initiated to determine if effective and regular service can be
provided by a more cost-effective alternate service. Expenditures such as salary,
benefits, and lease, to name a few would be much larger cost savings when alternate
services are available. Reducing hours to part time would require proposing to change
the independent post office to a station/branch. We are also exploring the feasibility of
centralized delivery.

Customer was concerned about not being able to get to Clayton Post Office during
hours of operation due to your work schedule.

We can review two possible options that may eliminate this problem: potential 24 hour
access at the Clayton Post Office or a centralized delivery unit in Fisher's Landing.

Customers asked why their post office was being discontinued while others were
retained

Post offices are reviewed on a case-by-case basis. When there is a vacancy in a small
office, it is customary to conduct a study of the business activity and investigate the
feasibility of providing service by alternate means.

Customers express a concern about the time of the meeting not being convenient for
some customers.
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The meeting was held at a time where customers would routinely pick up their PO Box
mail. All customers with delivery in the 13641 zip code received the same meeting
notice and guestionnaires, in order to have the opportunity to express their concerns.

Customers expressed concern about collection of outgoing mail

Collection of mail will be made by the carrier when serving the route. The customer
should raise the flag on the mailbox to alert the carrier that outgoing mail is to be
collected from the mailbox.

Customers said they receive rural delivery and use Fishers Landing for all other postal
needs as it is more convenient.

Retail services provided at the post office are available from the carrier. Most
transactions do not require meeting the carrier at the mailbox. Stamps by Mail and
Money Order Application forms are available for customer convenience. Listed below
are some services available from the carrier and how to obtain them. PURCHASING
STAMPS BY MAIL The Stamps by Mail Program provides customers the opportunity to
purchase stamps, envelopes, and postal cards by using Form 3227-R, Stamp
Purchase Order (Rural), available from the post office or the carrier. Commemorative
stamps and stamp collecting products are also available. The customer addresses the
postage paid order form envelope, encloses payment by personal check or postal
money order made payable to the US Postal Service, and mails the form
(postage-free) or leaves it in the mailbox for the carrier to pick up. Most orders are
processed overnight, and some immediately. PURCHASING POSTAL MONEY
ORDERS Customers may purchase money orders by meeting the carrier at the
mailbox, completing an application, and paying the carrier (in cash) the price of the
money order, plus the fee. The carrier gives the customer a receipt for the application.
The money order is completed when the carrier returns to the post office, and a money
order receipt is left in the customer's mailbox on the next delivery day. Most customers
provide the carrier with a stamped, self-addressed envelope in which the completed
money order is mailed to its destination. If customers prefer, the completed money
orders will be returned for verification on the next delivery day. SPECIAL SERVICES
Special services such as certified, registered, Express Mail, delivery confirmation,
signature confirmation, and COD may be obtained from the carrier by leaving a note in
the mailbox, along with the appropriate payment. The carrier will provide the services
that day and leave a customer receipt in the mailbox on the next delivery day.
HOLDING MAIL Customers who will be away for an extended time, such as a
vacation, may request that their mail be held at the post office during their absence.
Upon return the customer asks the post office to resume delivery.

Customers said they would miss the convenience of mailing packages overseas.

There are several Post Offices in the area that can also provide this service including:
Clayton, Alexandria Bay, LaFargeville, or even Watertown.

Customers said they would miss the special attention and assistance provided by the
personnel at the Fishers Landing Post Office,

Courteous and helpful service will be provided by personnel at the Clayton Post Office.
Special assistance will be provided as needed.

Customers were concemned about a change of address

If you currently have street delivery, your address will not change. Only P.O. Box
customers choosing street delivery option will be required to change their
address.Customers will be assigned a 911 address. The new address will continue to
use the community name and ZIP Code. Mail will be forwarded in accordance with
postal regulations, and change of address forms are available from the Postal Service
to assist customers in notifying correspondents of the change.

Customers were concerned about having to travel to another Post Office for service

Services provided at the Post Office will be available from the carrier, and customers
will not have to travel to another Post Office for service. Most transactions do not
require meeting the carrier at the mailbox. Stamps by Mail and Money Order
Application forms are available for customer convenience. Stamps are alsc available at
many stores and gas stations were customers may already shop, online at usps.com,
or by calling 1-800-STAMP-24.

Customers were concerned about later delivery of mail
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'TEWDHSE: Li B Post Office Box customers would retain their PO Box address and current PO box
PAGE o service at Clayton Post Office. Additionally, you WILL NOT be required to change your
address. We are currently exploring additional options for package services; possible
24 hr. lobby access at Clayton, or centralized delivery in Fishers Landing.

24, Concern: Customers were concerned about senior citizens.

Response: Carrier service is beneficial to many senior citizens and those who face special
challenges because the carrier can provide delivery and retail services to roadside
mailboxes or Centralized Box Units. Customers do not have to make a special trip to
the Post Office for service. Special provisions are made for hardship cases or special
customer needs. To request an exception for hardship delivery, customers may contact
the Clayton postmaster for more information.

Customer expressed a concern, regarding possible Neighborhood Delivery and
25. Concern: Collection Box Unit service, about irregular hours and the difficulty of meeting the
carrier when he is there.

Response: Our carriers strive to provide service at approximately the same time on a daily basis,
however mail volumes and weather conditions often affect delivery times. Retalil
services may also be obtained at the Clayton post office located 5 miles away.

Customer expressed an interest in having rural delivery rather than travel to Clayton

26. Concern: Post Office.
Response: Comment noted and added to the record. Neighborhood Delivery and Collection Box
Units will be considered as a possible delivery option.
27. Concern: Customers asked how much the Fishers Landing Post Office costs to operate.
Response: Financial data is proprietary information. Specific savings will be noted if a proposal to
close is pursued.
28. Concern: Customers asked, what does the Postmaster retiring have to do with closing the office.
Response: Post offices are reviewed on a case-by-case basis. When there is a vacancy in a small

office, it is customary to conduct a study of the business activity and investigate the
feasibility of providing service by alternate means.

58.. Concern: Customers expressed a concern about what would happen to the Fishers Landing Post
J : Office building.

Response: The Postal Service is required to return the leased facility to its original condition. The
landlord would determine what use to make of the building subsequent to
discontinuance.

30 ¢ . Customers expressed concern that there was not enough dockage in Clayton for island
«  ARNCIR; people, who would have to walk two or three blocks to the Post Office there.

Response: Concern noted and added to the official record.

34 Concen: Customers expressed concern that there was not sufficient space in the Clayton Post

" * Office for the number of additional Post Office Boxes that would be required.
Response: A site visit was conducted and it has been determined that there would be sufficient
space at the Clayton Post Office for additional boxes required.

Customers felt inclement weather and poor road conditions might impede their ability

32. Concern: to travel to another office.

Response: Neighborhood Delivery and Collection Box Units will be considered as an option.
33. Concern: Customers felt the cost of postage was increasing while service was decreasing
Response: The Postal Service is not immune to rising costs affecting every family and business.

We do not receive tax dollars to cover the cost of operations and must adjust our

prices to cover our costs. The Postal Service Governors are responsible for approving
prices for all Postal Service products and services. For mailing services prices, such as
stamp prices, the Postal Service announces the new prices each February and they
become effective each May. The Postal Regulatory Commission (PRC) reviews the

new pricing for compliance with the price cap and other provisions of the Postal Act of 2001
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PA%sponse: Il The Postal Service estimates a positive annual savings.

Customers stated that many summer residents have not returned yet and would not

35. Concern: have an opportunity to have input.

Response: If a recommendation to discontinue the Post Office is made, customers will have
further opportunities to comment or appeal.

36. Concern: onigiLomers were concerned about the limited hours of operation at the Clayton post
Response: Postmaster level and office service hours are determined by a workload analysis which
includes the number of deliveries and revenue. The Clayton Post Office will provide at
least the same number of window service hours as the Fishers Landing post office.

Some advantages of the proposal are:

1. The rural and contract carriers may provide retail services, alleviating the need to go to the post office. Stamps by Mail order
forms are provided for customer convenience.

Customers opting for carrier service will have 24-hour access to their mail.

Savings for the Postal Service contribute in the long run to stable postage rates and savings for customers.

CBUs can offer the security of individually locked mail compartments. Parcel lockers provide convenient parcel delivery for
customers.

5. Customers opting for carrier service will not have to pay post office box fees.

6 Saves time and energy for customers who drive to the post office to pick up mail.

HON

Some disadvantages of the proposal are:

1. The loss of a retail outlet and a postmaster position in the community. Retail services may be provided by the rural or
contract delivery carrier.

2. Meeting the rural or contract delivery carrier at the box to transact business. However, it is not necessary to be present to
conduct most Postal Service transactions.

3. Achange in the mailing address. The community name will continue to be used in the new address. A carrier route address
will be assigned.

4. Achange in your PO Box Fees may be a result of this proposal.

Taking all available information into consideration, the Postal Service concludes this final determination will provide a maximum
degree of effective and regular postal services to the community,

Il. EFFECT ON COMMUNITY

Fishers Landing is an unincorporated community located in Jefferson County. The community is administered politically by Town of
Orleans. Police protection is provided by the New York State Police. Fire protection is provided by the Fishers Landing Volunteer
Fire Dept. The community is comprised of retirees,self-employed, seasonal and those who commute to work at nearby
communities and may work in local businesses.

Businesses and organizations include: Church of the Nazarene, Omar/Fishers Ldg Meth Church , Foxey's Restaurant (seasonal),
Chalks Marina & Boat Sales (seasonal), Bill & Jacks Marina (seasonal), Audio Visual Plus, Wooden Boat, Vol Fire Dept, Fishers
Ldg Racing Club, Samson Const, Green Structures, Hebergers, Scott Smith, Thousand Island Animal Hosp, Thous Is Auto Sales,
St. Lawerance Pottery, PJ's Motel & River Rat Rest, Meyer's Marine, 4th Coast Inc, Amer Legion Colon Couch Post, Thous Is
Blue Grass Perservation Soc. . Residents may travel to nearby communities for other supplies and services.

Nonpostal services provided at the Fishers Landing Post Office will be available at the Clayton Post Office. Government forms
normally provided by the Post Office will also be available at the Clayton Post Office or by contacting your local government agency.

The following nonpostal concerns were expressed from questionnaires, the community meeting, on the petition, and on the
congressional inquiry:

1 Concern: Customer expressed a concermn about the loss of the community
: SHeer: bulletin board at the Post Office.

Response: Many retail outlets and grocery stores are now displaying a public
bulletin board in which items can be posted for sale, and\or lost and
found items can be posted, and a variety of other information.

2. Concern: Customers expressed concern for loss of community identity
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esponse: 7 A community's identity derives from the interest and vitality of its
PA | residents and their use of its name. The Postal Service is helping to
preserve community identity by continuing the use of the Fishers
Landing Post Office name and ZIP Code in addresses and in the
National Five-Digit ZIP Code and Post Office Directory.

; Customers felt closing the Fishers Landing Post Office would cause
& Gonearn: property values to decline.

Response: There is no evidence to indicate that property values decline when a
Post Office is discontinued. There has been minimal growth in the
area and carrier service can accommodate any future growth.

Customer expressed a concern about the loss of the community
4,  Concern: bulletin board at the Post Office. Customer added that there is no
retail outlet or grocery store in the community.

Response: The Clayton Post Office may have a public bulletin board which may
be used to post the same information. Community bulletin boards in
Postal facilities have certain restrictions on what can be posted.
Additionally, perhaps the Town or the fire house would be willing to
erect a bulletin board for community use.

. Customer felt email address should be made available for customer
5. Concern: COmIerts
Response: Data gathering of customer concerns is an ad hoc task. Comments
taken during the community meeting, via US Mail, or by phone call to
the contact point listed on the community meeting notice will ensure
that concerns are directed to one centralized point of contact.

Customers expressed a concern that summer residents had not
6. Concern: returned to the area yet and would not have an opportunity to ask
questions or raise concerns.

Response: There are a number of posting requirements and comment periods
before any final decision or implementation would be made. All
customers will have several opportunities to ask questions and make
comments.

7 Concern: Customers felt the loss ofa Pos_t Office would have a detrimental
’ ’ effect on the business community.

Response: Businesses generally require regular and effective postal services,
and these will always be provided to the community. There has been
no indication that the business community would be adversely
affected. Questionnaire responses revealed that customers will
continue to use local businesses if the Post Office is discontinued.

Customers were concerned about loss of employment in the

8. Concern: community.

Response: The postmaster position is vacant and there is no guarantee that any
replacement postmaster would be from the community.

Customers were concerned about the loss of a gathering place and an

9. Concern: information center.

Response: Residents may continue to meet informally, socialize, and share
information at the other businesses, churches and residences in town.

Customers were concerned about the loss of a gathering place and an

10. Concern: information center.

Response: Residents may continue to meet informally, socialize, and share
information at the other businesses, churches and residences in town.

Based on the information obtained in the course of this discontinuance study, the Postal Service concludes this final determination
will not adversely affect the community.
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1ll. EFFECT ON EMPLOYEE®RAGE [ ._77 o

The postmaster position became vacant when the postmaster retired on May 02, 2008. The noncareer postmaster relief (PMR) may
be separated from the Postal Service. No other Postal Service employee will be adversely affected.Since the postmaster vacancy
an OIC has been installed to operate the office.

IV. ECONOMIC SAVINGS

The Postal Service estimates an annual savings of $ 35,948 with a breakdown as follows:

Postmaster Salary (EAS-11, No COLA) $ 33,168
Fringe Benefits @ 33.5% $11,111
Annual Lease Costs +$4200
Total Annual Costs $ 48,479
Less Annual Cost of Replacement Service -$ 12,531
Total Annual Savings $ 35.948

V. OTHER FACTORS

The Postal Service has identified no other factors for consideration.
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PAGE
This is the final determination to close the Fishers Landing, NY Post Office and provide delivery and retail services by rural route
service under the administrative responsibility of the Clayton Post Office, located five miles away.

The postmaster retired on May 02, 2008. If the office has a noncareer PMR(s), they may be separated from the Postal Service;
however, attempts will be made to reassign the employee(s) to a nearby facility. No other employee(s) will be adversely affected.
The workload has declined. Effective and regular service will continue to be provided by rural route service.

The Fishers Landing Post Office provided delivery and retail service to 89 PO Box or general delivery customers and no delivery
route customers. The daily retail window transactions averaged 13. There are no permit mailers or postage meter customers.

There will no longer be a retail outlet in the community. However, delivery and retail services may be available from a rural or
contract delivery carrier, which could alleviate the need to travel to a Post Office for service. The Postal Service will save an
estimated $35,948 annually. A disadvantage to some will be in meeting the rural or contract delivery carrier to transact business.
However, it is not necessary to be present to conduct most Postal Service transactions with rural or contract delivery carrier.

Taking all available information into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this final determination is warranted.

Vil. NOTICES

A.  Support Materials. Copies of all materials upon which this final determination is based are available for public inspection at
the Fishers Landing Post Office and Clayton Post Office during normal office hours.

B.  Appeal Rights. This final determination to close the Fishers Landing Post Office may be appealed by any person served by
that office to the Postal Regulatory Commission at 901 New York Ave NW, Suite 200, Washington DC 20268-000I. Appeals
must be received by the Commission within 30 days of the date this final determination is posted. If an appeal is filed, copies
of appeal documents prepared by the Postal Regulatory Commission or the parties to the appeal will be made available for
public inspection at Fishers Landing Post Office and Clayton Post Office during normal office hours.

< _,'% d é 08/05/2011

Dean J Granholm Date
Vice President of Delivery and Post Office Operations
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UNITED STATES
POSTAL SERVICE «

08/09/2011

OFFICER-IN-CHARGE/POSTMASTER
Fishers Landing Post Office

SUBJECT: Letter of Instructions Regarding Posting of the Fishers Landing Post Office Final
Determination Docket No. 1363430 - 13641

Please post in the lobby the enclosed final determination to close the Fishers Landing Post Office.
The final determination must be posted in a prominent place from 08/09/2011 through close of
business on 09/10/2011. It must be posted for at least 30 days and the first day does not count.
Additionally, please take down the posted “Notice of Taking Proposal and Comments under Internal
Consideration” and return to this office.

Round-date stamp the cover of the final determination on the date of posting and on the date of
removal. Please send the final determination to me by close of business on 09/11/2011.

Additional copies of the final determination are enclosed. Provide them to customers upon request.

Also enclosed is the official record upon which this final determination is based. Customers may
read it; however, they may not remove it from your office. When a customer requests a copy of the
record, provide it upon payment of any fees prescribed in Administrative Support Manual. If you do
not have photocopy equipment, take the customer’s name, address and telephone number and
contact the district for needed copies.

[f there are any questions, please contact me at (518) 452-4085.

Sincerely,

i

NADINE TREMBLAY

POST OFFICE REVIEW COORDINATOR
30 KARNER RD

ALBANY, NY 12288-9992
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